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sales by 30% to more than
340,000 vehicles in 1997, said
Detlef Wittig, Board Member
and Chief Sales and Marketing
Officer. Of this amount, more
than 60,000 will be Octavias.
“The Felicia is the central prod-
uct,” said Mr. Wittig.
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Market Highlights
» Skoda reports profit in ‘96

In April 1997, the new Octavia model was
introduced in Germany. “We have many

* Daewoo Avia introduces new commercial vehictkeemands [for the Octavia),” said Mr. Wittig. Th

» Skoda production up 10%

current waiting list for the Octavia is five

* TRW'’s top ten customers in 1997; projected sale®nths. “Of course, we will speed up this

« Octavia introduced in Germany

process,” he said.

» New Skoda Board takes office
On April 16, 1997, the new Skoda board

At its annual press conference on April 3ssumed its duties. The new board consists off
1997,Skoda, automobilova a.sannounced that Chairman of the Board Vratislav Kulhanek,
it recorded in 1996 a profit of CZK 163 millionChief R&D Officer Wilfried Bockelmann,
(DM 9.03) after taxes, a significant improvementice Chairman of the Board and Chief Sales,
over 1995’s loss of CZK 1.621 billion (DM 87.3)Marketing, and Finance Officer Detlef Wittig,
With a 1996 turnover of CZK 58.9 billion, SkodaChief Production Officer Rolf Zimmermann, an
has taken over the position as the largest indus@hief Human Resources Officer Pavel Novace
al company in the Czech Republic. Skoda has
been a subsidiary of th¥olkswagen Group
since 1991.

*

Daewoo Avia and Daewoo Motor Poland
In the first two months of 1997, Skoda pro- have agreed to assemble 1,000 Avia trucks

duced a total of 50,374 cars, up 10% from lastLublin, Poland and 1,300 Lublin trucks at Daewdo Mr. Wittig began his career with Volkswagen

year. Skoda wants to increase production and Avia's Czech Republic plant in 1997. Daewd

Avia manufactures and sells medium-sized A
Inside

trucks and imports and distributes Daewoo cars
the Czech Republic. The Lublin truck will be so
Daewoo Avia Stats: pp. 2, 3, 5, 17 in the Czech market by Daewoo Avia.
JV’s in the Czech Republic: 4
Czech Sales Figures: 7

Calendar: 7

Analysis of Kaucuk Kralupy: 8
Warsaw Auto Conference: 10, 11, 1
Czech Tax Changes: 15

The Lublin truck will have a total weight o
2,900 kg, a 1,200 kg payload capacity, an in-li

deliver power of 51.5 kW at 4,200 rpm. The tru
will be initially delivered as a platform truck

O 0Oo0oogogogdg

Continued on page 2|

four cylinder diesel engine (2,417 ccm) amcklected Vice Chairman of the Board of

™
Czech Republic

PROFILE

Skoda’s Wittig Discusses
Marketing Strategy

Skoda automobilova a.s. introduced last yeg
its new Octavia model, a car that it hopes will
improve its image on the world market.

the-art factory in
Mlada Boleslav.
Skoda has
worked hard to
improve its tech-
nological and
quality standards
and establish a
name for itself
outside of
Central and
Eastern Europe.
Detlef Wittig
spoke with the
CEAR in Warsaw about Skoda’s transformatio
and marketing strategy.

n

Detlef Wittig

0AG in 1968. He has held a number of posts witly
i&olkswagen, including President of Volkswagen
f@anada’s Sales and Marketing Department and
dhead of Volkswagen AG’s Export Sales Division|
In 1995 he was appointed a member of the
Board of Management and Chief Sales and
n®arketing Officer for Skoda. In 1997 he was

cManagement and, in addition to his sales
and marketing post, was appointed Chief
Financial Officer.

Continued on page 13

p Octavia’s are manufactured at Skoda's state-of

=
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(type 3352) and baotrudk. Daavoo will also delv-
er chassis with dain to bog malers (type 0352).

*

TRW Autoelektronika’s top ten customer
in 1997 ae Ford (28%), Skoda (12%), Audi
(11%), Opel (7%), Peugeot (7%), VW (4%),
Volvo (4%), Renault (4%), Citr oen (4%), and
Mercedes(3%). TRW projects sales of CZK
824 million for 1997.

Last yearSkodaraised poduction & its
Mlada Bolesls, Vrchlabi, and Dasiry plants
26.3% to aecod 263,193 ehides. Poduction
of the nev Octavia model amounted to 1,168
units. Curent daiy production of the Octaa is
178, with cgpacity installed ér 300 a dg.

Skoda sold 261,067 caiin 1996 up 24.6%
from 1995 with more than 87,398 of these
sales made in the €¢h Repulic. Sales in the
Slovak Republic were up 89.9% and totalled
23,035 units.

Skoda mised Elicia assemlly in Poznan,
Poland to 15,840 caran incease of 102%.
Other poduction inceases & planneddr the
Poznan plantincluding Octaia assemly.
“We would like to @ from SKD to CKD in
Poland” said Chief Poduction Oficer Rolf
Zimmemann &theApril 3 press cordrence
Skoda’s goal for Poland is poduction of
15,000-20,000 cara year Skoda is also wrk-

Export of Daewoo Avia Trucks

in 1996 (units)

Slovakia 510
Romania 304
Poland 249
France 157
Hungary 144
Uzbekistan 46
Ukraine 37
Bulgaria 32
Russia 30
Egypt 18
Other 23
TOTAL 1,550 units

ing on assemnlly projects in Russia and Belar
and is analzing the possibility of mrducing in
Egypt and India.

Skoda curently employs 16,271 wrkers.
Because of laor shotages in the Cadh
RepuHbic, the compan has lookd to Pland
for laborers. The mean salgrof Skoda workers
in 1996 vas CZK 14,210and mean warker
wages CZK 12,021According to a compan
staement,Skoda has greed with its unions to
raise vages an aerage of 10.1% in 1997.

In 1996,Skoda puchased poduction méer-
ial worth CZK 32 billion,of which CZK 23.8
billion was puchased in the Gzh Repuhblic,
CZK 2.1 billion in the Slwak Repubic, and
CZK 6.1 billion in other counies.=

Skoda’s Major World-Wide Markets in 1996

Country Units Sold Change
Czech RepuHbic 87,398 21.3%
Slovak Repubic 23,035 89.9%
Gemary 21,605 2%
Poland 15,840 102%
Gred Britain 13,346 2%
Austiia 9,457 100%
France 9,411 30%
Italy 8,859 38%
Egypt 5,841 (2%)
Denmak 5,778 63%
Syia 5,679 (20%)
Columbia 4,591 55%
Russia 4,367 166%
Sweden 4,150 684%
Turkey 4,149 14%
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Daewoo Motor’s Central European Investments

Passengr Cars:

Country Subsidiaries Capacity Start Date Total Cost Capital Daewoo’s

(USD mm)  (USD mm) Share
Poland Daewoo FSO Motor Corp. 250,000 03/96 1,121 648 82.8%
Romania Daewoo Automobile Rodae CA 100,000 12/96 995 306 51.0%
Uzbekistan Uz - Daewoo Auto Co. 200,000 03/96 658 200 50.0%
Total 550,000 2,774 1,154

Commercial Vehides:

Country Subsidiaries Capacity Start Date TotalCost Capital Daewoo’s
(USD mm)  (USD mm) Share

Poland Daewoo Motor Polska Sp. Z 0.o. 110,000 10/95 340 71 75.5%
Czech Republic Daewoo Avia as 25,000 09/95 65 65 50.2%
Total 135,000 405 136

Souce: Daenvoo
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Czech Republic

LEGAL ADVISOR

ESTABLISHING JOINT VENTURES IN CZECH REPUBLIC

Foreign companies seeking to dsish a
business in the Gxh Repulic are often sur
prised ly and unpepared for the lureaucetic
hurdles thathey encounterForeign companies
are confonted with the task ofrfding in a
tight labor pool qualiled C2dcs to sere in
important coporate positions. Fuhemore,
without the help of Gacth ndionals breign
companies often encountettensve delys
before they can begin doing lusiness due to a
Kafkaesqueagistration process.

Thus,mary foreign companies degig to
do kusiness in the Gxh Repubic elect to brm
joint ventues with entities thzare allead/
estdlished and acte in the Cedh Repulic.
The focus of this dicle is limited to the eska
lishment and mamgment of a Cedch joint
ventue using a Ced limited ligbility compa
ny as the joint entue vehide (“compary”). It
is of vital impotance thainitial negotiations
and all greementsesulting fom sud negotia-
tions on the strcture of the companreflect
the requirements of Ced law.

Minor ity Rights Minority participants in
the compay can tale some elief in the &ct
that Czech law affords sut pesons cerin
protections fom being eeruled by a simple
majoiity of patticipants.The aility, however,
of paticipants to futher stengthen minaty
positions ly means of shaholder greements
is limited

Czedth law explicitly invalidates greements
that bind a paticipant in a companto follow
instructions gven to him ly the compay or its
bodies,to always wote for proposals érwarded
by compawy bodies,or to wte in a ixed man
ner Any sud provisions in a comparis
stetutes ae invalid.

Management ofAffairs The dy-to-day
mana@ement of the compafs afairs is con
ducted ly its executives,who ae ale to
represent the comparand bind the comparin
its dealings with thol paties. Bebre a compa
ny is estalished two impottant issues st be
resolhed Frst, how mary executves will the
compary have and secondow can limitdions
upon the paer of the &ecutive be adressed

If a compay has moe than one>&cutive,
ead executive is assumed to be enwpered to
act ind@endenty in the name of the compan
unless the compais constituent document
staes thathe &ecutives nust act joiny.
Unless gplicitly staed otherwise in the cen
stituent documenigistered & the trade
register, an executve mg enter into ag con
tract without the consent of othetegutives.

It is impottant to note thiaza compay can
limit the pavers of its &ecutives in the compa
ny’s constituent documertdiautes (if ary), or
at the compay's geneal meeting Sud limita-
tions, however, do not bind thid paties tha
have contuded an greement with anx@cutve
when the compans trade egister etract,
which notes anxecutive’s aility to bind the
compaly as stged in the compans constituent
documentshaows thd the executive is dle to
act in the name of the compan

Supelvisory Board Czedch law allows for
the cedion of a superisory boad, consisting
of a least thee membes, tha has among its
responsibilities the supésion of the &ecutie.
In reality, however, the superisory boad has
little power. It cannot pevent the gecutive
from conduding an greement deemed to be
contrary to the best intessts of the compgnAt
most,it can conene a gneal meeting and
deliver information to the gnerl meeting
regarding the conduct of arxecutie.

Remedies 6r Executive Misconduct As
patticipants in a compancannot diectively pre-
vent the gecutive of a companfrom enteing
into an @reementthe issue of he a compan
can secle compeng#n resulting fom execu
tive misconduct iselevant. The sole emeq
available to a compayvictim of sué miscon
duct is to seek darges flom the &ecutive.

Czech law does impose a decse of liaili-
ty on the gecutive for his decisionsas an
executive is ligble for not eercising due dili
gence anddr the distosure of confdential
information tha could be deimental to the
compay. In adition, even if the compay
does not @im damae from its ecutive for
the abrementioned actionsf the compag’s
creditors cannot settle theidams from the
compan’s popety, then the gecutive

remains lidle to the &tent of the damge
tha he caused the compan

Any indemnity greement corloded
between a compagnand its &ecutive isinvalid.
Czedh law does not adress the issue of eat-
ing the efect of an indemnity yothe
condusion of sparate agreements beteen the
executive and the péicipants in the compan

Foreign Executives A foreigner mg seve
as an recutive in a Cech compan. This per
son,however, must frst secue a long-tem
Czedh resideng pemit prior to being egis-
tered as anxecutive of the compan
Depending on indiidual cicumstancest can
take some time to compile the documents-nec
essay to file for the esideng pemit and the
administetive ageng/ reviewing the gplication
typically takes two months toeview and issue
a decision.

BusinessActivities The naure of the loisi-
ness actiities to be undeaken ty the compan
is an aditional concen since under the @zh
trade licensing act a compamay not com
mence a paicular kusiness actity until it has
obtained a tde licensedr tha actiity and
been egistered in the tade egister Czed law
mandaes tha for eat trade licensewarded
by the tiade license dice, either the bsiness
man pacticing those bsiness actities or a
“proxy” of suth businessman st supevise
the husiness actities tha are to be pedrmed

If such businessman or pry of sud busk
nessman is neither €z nor Slwvak, then he
must demonsgte an adequa working knowl-
edege of the Ced languge in an gaminaion
administeed by the elevant tade license
office. In adlition, as this peson nust o/ersee
the compay's tusiness actities, he nust hae
either pemanent or long-ten Czd resideng.
Finally, such peson nust possess the academ
ic, personal,or professional edentials
required by the tade licensing acof eat
trade license soughylihe compan

Trade License Requiements The neces
saly requirements ér trade licensesof “fr ee”
business actities, i.e. the sale of gods and
consulting actiities, are minimal. r “craft”
(woodworking, standad metal vorking, repair
actities, etc) actvities, the husinessman or
proxy must evidence either academiatning
or professional gpelience thaqualifies him to
oversee the mactice of sub craft. The trade
license dfice is equired by law to automécal-
ly grant tiade licensesof free and aft

Contirued on pge 18
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Results of PAEW OO AVIA, a. s. in 1996 compaed to 1995:

Production ofAVIA trucks
Sales ofAVIA trucks
Expott of AVIA trucks

Sales of BEWOO cas
in the Cedh RepuHic

Total salesaverues
(unaudited)

Souce: Daewoo Avia

*In 1995 Da&voo Avia was not the Dagoo car impater and disibutor for the Cedch Repubic.

1995 1996 index 96/95
(units) 3,924 4,375 111.5%
(units) 3,816 4,448 116.6%
(units) 811 1,550 191.1%
(units) 1,268* 4,509 355.6%

(CZK mil.) 2,718 4,079 150.1%
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CENTRAL

AUTOMOTIVE To Our Readers:

REPOR

In addition to this montls caverage of the Cedch Repuldic, we indude special ozerage of the EunForum auto corérence
tha took place inVarsav on Mach 18 and 19.The conérence bought t@ether map of the major plgers in theWesten
and Cental Euiopean automate industies.

Participating companiesavealed thathey are expanding poduction,improving local quality standds,and enjging a boom
in new cass sales in Cerdf Euope In 1996 for example car sales in &land jumped eer 40% the lagest gowth rate in all
of Westen Euiope As one spead notedthere is“still a lot of potential to inaease carwnership levels [in Cental Euiope]
by two or thee times.

The eenenlly positive dtitude of the cordrence vas tempezd ony slightly by one indusly anayst's waming tha marufac
turing over caacity is a dangr by the year 2000.“Local cgpacity is epected to xceed local demanéven consideng
exports;’ said the angkt. The poblem? Companies contie to irvest in nev production &cilities without shutting den

Ronald F SuponcieJr.  more epensie factoies inWesten Eulope
Pubisher

Many conerence #endees wre from theWesten Euopean dices of major component mafiactuers and indusyr service
companies. Discussions with some of thepessenttive revealed a syirising ladk of knovledge éout the ginamic néure
of the Cental Euopean auto industr One gecutive had noteen head of Dagvoo,a compan investing billions of dolles
in Cental Euiopean auto marfactuing cgacity He left the cordrence enlightened

*

As always, if you hare ary commentssuggestionsor requestsplease contact us/Ve value your input. The Cental Euope
Automotive Reoort is designed toige you the inbrmetion you need to succeed in thisc#ting maket

The mission of the Central EuropeAutomotive Report is to provide market, investment, and business information
that can lead to joint venture, greenfield investment, and product distribution opportunities in the automotive sectors
of Slovenia, Hungary, Czech Republic, Slovak Republic, Poland, Bulgaria, and Romania. The Central Europe
Automotive Report intends for its information to be used to increase foreign investment in the Central European
Jeffrey A. Jones Esq. auto sector; improve the availability, quality, and competitiveness of products and raw materials available to Central

Editor-in-Chief European auto manufacturers and suppliers; strengthen existing Central European companies by introducing for-
eign capital, technology, and expertise; and provide opportunities for auto manufacturers and suppliers to expand
their markets.

SELL YOUR PRODUCTSWITH AN ADVERTISEMENT IN THE CEAR
ADVERTISING RATE GUIDE FEATURE STORIES
Effective: May 1997 January 97 Poland
Black & White Ads in Printed Format, Full Color in Electr onic Format February 97 Bulgaria/Romania
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Display: Full Page 7.5x 10 19.05 x 25.40 US $1,280 April 97 Hungary
Display: 1/2 Page 7.5x4.75 19.05 x 12.06 US $750 May 97 Czech Republic
Display: 1/4 Page 4.95 x 4.75 12.59 x 12.06 US $400 June 97 Slovak Republic
Directory: 1/4 Page 3.70 x 4.75 9.39 x 12.06 US $320 July 97 Poland
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Special Off er: 1st Time Ad vertiser s receive a 50% discount fir st or der. December 97 Czech Republic
United States & Europe Czech & Slovak Repub lics
Ronald Suponcic Peter Zavodsky
From outside USA Tel.: [1](303) 784-5653 Bratislava, Slovak Republic
Toll Free USA Tel.: (888) 206-3548 Tel.: [421](7)552-1059
Toll Free USA Fax: (800) 684-3393 Fax: [421](7) 361-085
From outside USA Fax: [1](510) 927-2630 Email: cetmads@ibm.net
Email: cetmads@ibm.net
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Czech Repub lic
Sales of RRssengr Cars (PC) and Light Commecial Vehides (LCV) in Czedh Republic
by Car Impor ters Associdion (CIA) members from January-February 1997
PC LCV Total Total CIA
Make units share in CIA units share in CIA units share in CIA position
IAUDI 89 0.98% 89 0.80% 20
BMW 104 1.14% 104 0.93% 18
Citroen 282 3.09% 287 14.03% 569 5.10% 8
Daenoo 695 7.62% 695 6.22% 6
Daihasu 33 0.36% 2 0.10% 35 0.31% 26
FIAT 656 7.19% 82 4.01% 738 6.61% 5
Ford 1072 11.75% 491 24.00% 1563 14.00% 1
Honda 371 4.07% 371 3.32% 11
Hyundai 249 2.73% 81 3.96% 330 2.96% 13
Chrysler 64 0.70% 64 0.57% 21
Jaguar 4 0.04% 4 0.04% 30
KIA 109 1.20% 33 1.61% 142 1.27% 17
Lada 133 1.46% 17 0.83% 150 1.34% 16
Lancia 3 0.03% 3 0.03% 31
Land/Rang Rover 12 0.13% 9 0.44% 21 0.19% 28
Mazda 419 4.59% 80 3.91% 499 4.47% 9
Mercedes * 58 8.84% 188 8% 244 2.15% 15
Mitsubishi 55 0.60% 45 2.20% 100 0.90% 19
Nissan 267 2.93% 60 2.93% 327 14
Opel 1117 12.25% 63 3.08% 1180 10.57% 2
Peugeot 261 2.86% 183 8.94% 444 3.98% 10
Proton 2 0.02% 2 0.02% 32
Renault 958 10.50% 115 5.62% 1073 9.61% 4
Rover 58 0.64% 58 0.52% 22
SAAB 13 0.14% 13 0.12% 29
Ssangrong 40 0.44% 0 40 0.36% 24
SEAT 661 7.25% 16 0.78% 677 6.06% 7
Subau 42 0.46% 42 0.38% 23
Suzuki 25 0.27% 5 0.24% 30 0.27% 27
[Toyota 310 3.40% 56 2.74% 366 3.28% 12
\Volvo 38 0.42% 38 0.34% 25
VW ik 921 10.10% 235 11.49% 1156 10.35% 3
* MB LCV only VITO **without L8O
Total CIA 9121 100.00% 2046 100.00% 11167 100.00%
Others
Skoda 10126 52.61% 661 22.64% 10787 48.66%
Tatra 0 0.00% 0 0.00%
TAZ 108 3.63% 108 0.48%
Skoda Elcar Beta 17 1.95% 17 0.15%
Lublin-PL 76 8.70% 76 0.69%
Nysa 0 0.00% 14 0.48% 14 0.06%
Total others 10126 52.61% 874 29.93% 11000 48.62%
Total others + CIA 19247 100.00% 2920 100.00% 22167 100.00%
Share CIA 47.39% 70.07% 50.38%
Central & Westemn Europe In 1997
1997 Sept. 3-7 Nitr a, Slovakia Int'| Exhib. of Passengr Cas,
May 1 Bir mingham, England Automotive Business Sho Trucks, Utility Cars, & Accessaies
May 1 Barce'ona’Spain Automovil Sept. 11-21 Frankfurt, Germany Autotedinica
May 1 Lublin, Poland Manufactuing Technolagy Shav Sept. 23-27 Sarajevo, Bosnia Auto Shov
May 7-11 Torino, Italy Automotor Oct. 1 Katowice, Poland Autosalon
May 13-17 Skopje, Macedonia Commecial Vehide Shav Oct. 1-5 Budapest,Hungary Budapest Motor Sha
May 14-18 Istanbul, Turkey AEF Automotive Shov Oct. 3-12 Bucharest,Romaniant’l Exhib. for Motor
May 20-23 Nitr a, Slovakia Int'| Fair of Madines,Tools, Vehides, Spae Fhrt;,& Accessqes o
Devices,& Technolagies Oct. 14-19 Bucharest,Romania Int’l Technical Rair (ind.
May 21-25 Bologna, Italy Autopiomotec auton101ve companles)
. Oct. 17-22 Kortrijk, Belgum Car & Bus Shw
May 27-31 Budapest,Hungary Industial Hungary ) ’ )
June 5-8 Madrid, Spain Motortec Nov. 1 Valencia, Spain Salon deAutomavil
June 7-12 Brno, Poland AutotecAutosalon Mo derze Athen.s,Gree?ceAuto _Shw . .
August 1 Hellerudsletta, Norway Autofair Nov. 26-30 Madrid, Spain Industial Vehide Trade Rir
Sat. 1 Milan, Italy Autopromotec Dec 6-14 Bologna, Ital y Motorshav
Sept. 1 Lyon, FranceSalon Intl de 'Auto For moee inormation, please contact the CeatrEuropeAutomotie Reort.
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Czech Repub lic

FOCUS ON INVESTMENT

ANALYSIS OF PETROCHEMICAL FIRM KAUCUK A.S. KRALUPY

The bllowing anaysis of Kaucuk a.s.
Kralupy was pepared ty Aspekt Kilcullena
leading Ced financial informaion compagy
based in Pague The inbrmaion contained in
the anaysis is based orngures made \ail-
able by Kaucuk in 1996.

Main company feaur es:

Among the top ten Gxh companies
Expotts to wver thity counties

ISO 9000 ceified

Set up andxganded fuel disiibution netvork
Perspektva subsidiay joined in the comple
tion of the IKL oil pipeline

Kaucuk is one of the leading pethemical
companies in the @zh Repulic. Its histoy
daes fom 1961 vien it was bunded to man
ufactue synthetic ubbers. The compan
gradually expandedintroducing plasticsstan
dad, tough and dam poystyrene andABS
copolymers. The opening of an oikfinery in
1975 e&panded the mduct enge to indude
fuels and heing gases and oils.

Kaucuk hasanked among the top ten
Czedch companiesdr the last thee yeass. Its
objectie is to optimie the tebnical deelop-
ment of its poduction pocesses ensag full
use of aw maerials. Linking the efinery and
the petochemical industy has alleved better
use of cude oil & all stayes of its pocessing
The curent intioduction of a psduct quality
manaement system haseaed good will for
Kaucuk on both domestic andréign makets.
As the compayis 1ISO 9000 ceified, its
products ae reliable and of high quality

Privatization & Owner ship Kaucuk a.s.
Kralupy nadVitavou was bunded g the
National Popety Fund on druary 1, 1994 as
the dilect successor of thermer Kaucuk
stae compaw, with cepital assets of 4971 mil
lion crowns. Shaes totaling 1,317,315 shew
(26.5%) vere enteed in the secondave of
coupon pivatization, of which 1,290,267 wre
sold with a nominal @lue of CZK 1000.

A total of 171 ivestment fundsajned
1,068,761 shas and pwate investos
receved 221,506 shas.As of November 13,

1996, principle shaeholdes ae Unipetol
40%, National Popety Fund 26%)S-
Expandia 6%HC&C 3%, PPF 2%/Zlaty IF
Kvanto 1.5%,and IFAGB 0.95%.

Exports Products suls as pojstyrenes
and syntheticubbers ae tody exported to
over 30 countes in Euopeg Asia, and
America. Expots came to 23% of pduct
sales in 1994and induded poystyrene
(46%), kralex (38%),heding gases and oils
(10%),forsan (3%)and styene (3%).

Strategy Trade stategy was diected
towards taditional makets and customeela
tions. The dominant m&et for production is
the automobile m&et. Kaucuk’s knwledge
and Igistically advantayeous loction endled
it to maintain its @aditional shag of the Cech
market in 1994 in thedce of competition
from aroad

Expotts, paticulady of plastics and
elastomes, increased in the sameagr
One of Kaucuk’s most sigigant sue
cesses is the setting up angh@nsion of
a fuel distibution netvork. Its daughter
compaly K-Petrol now opegtes 34 ifl -
ing stdions. Rerspektva a.s.a
subsidiay of Kaucuk,joined in the con
struction of the IKL oil pipeline

In recent yais much work has gne
into planning and implementing\@non-
mental ivestmentsyith CZK 360.5
million invested in an Ekprogram in
1994. Reseah work has concendted
on polstyrene plastics anduadlen-
styrene ubbers.

Shae piice on Fb. 6,1996 1215.0
Minimum piice 1050.0
Maximum piice 1315.0

Market caitalization
Free foat

Average piice duing the peiod 1223.8
Average trading tunover 567 514
Total trading tunover 40 861 000
Price fluctuaion 265.0
PX-50 fuctudion 56.5

Souce: Aspekt Kilcullen

Structure The compay is divided into
three manfactuing divisions (Reihery,
Plasticsand Elastomes), and thee non-po-
ductive dvisions (Rwer, Synthetic Ruber
Reseath Institute Sewvices) plus cquorate
mangement.The compan has shaholdings
of over 20% in K-Rtrol a. s. (99%) and
Kralupol s. ro. (55%).

Economic Results Total tumover of CZK
14.9 billion beaks dan as bllows: plastics
CZK 2.16 billion,synthetic ubbers CZK 1.51
billion, and efinery products CZK 9.36 bil
lion (of which petol accountsdr CZK 3.23
billion). Economic esults ér 1994 after tax
came to CZK 706.9 milliorand CZK 870
million were put into ivestment actities.

The mangement of Kaucuk in 1994 ag
successful not oglin tems of pospeity but
also in tems of inceased competiteness in
the sale ofubbers and plasticsThe pivatiza-
tion process had a sigigant infuence on the
development of the compgnthough ques
tions d the govemment leel concening the
privatization of the Ced refinery and peto-
chemical indusies did not allev privatization
to be completeca

Kaucuk’s Market Indicators

Czech Crowns

6 030 765 000
5979 367 350

Kaucuk’s Stok Shares

Share type
Beaer

Issued shaes traded on the stok exchange
First wave shaes
Second wve shaes

Souce: Aspekt Kilcullen

Number of shares
4921 290

Nominal Value
1000 Cech Crowns

4921 290
0
1317 315
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Kaucuk’s Balance Sheet

Dec 31,1993 June 30,1994 Dec 31,1994

(CZK000's) (CZK000's) (CZK000's)
Total assets 9 062 699 8 870 630 10 750 823
Unpaid equity
subsciptions 0 0 0
Fixed assets 3891571 4 237 530 4729 115
Current assets 5166 653 4 630 144 5973 555
Stoks 1467 137 1291 387 1424720
Recevables 3125017 3191711 3652 264
Long-tem recevables 0 0 52 359
Shot-tem recevables 3125017 3191711 3599 905
Financial assets 574 499 147 046 896 571
Other 4 475 2 956 48 153
Total liabilities 9 062 699 8 870 630 10 750 823
Ownes’ equity 5565 917 6 510 569 6 256 526
Base cpital 4971 000 4 971 000 4971 000
Extemal resouces 3446 028 2319132 4 456 598
Long-tem payables 3643 3610 3610
Shot-tem payables 2 670551 1451 436 3298 242
Long-tem bank loans 37 361 276 687 516 012
Shot-term bank loans 734 473 537 899 550 087
Other 50 754 40 929 37 699

Souce: Aspekt Kilcullen

Kaucuk’s Income Stéement Daa

Dec 31,1993 June 30,1994 Dec 31,1994

(CZK000's) (CZK000's) (CZK000's)
Sales 331979 467 131 1 404 880
Cost of gpods sold 315 453 464 346 1378 750
Sales magin 16 526 2785 26 130
Production 0 6 762 942 13 649 873
Sales of avn goods
and sewices 12 551 858 6 497 148 13 493 876
Chang in sto&s 120 020 41 848 - 142 585
Total Assets 42 598 224 748 298 582
Material costs 10 837 133 5464 364 11 288 311
Added \alue 1899 875 1301 363 2 387 692
Personnel costs 321 736 171 217 375 820
Taxes and baiges 7918 5553 8129
Other opegting income 119 801 9401 15 446
Other opegting costs 136 908 27 522 72 385
Deprecigion 222 677 123 611 261 525
Opeiting profit 1330 436 938 185 1334 873
Profit from financial opegtions 157 911 8 333 -17 510
Profit from odinaly actvities 847 982 946 519 703 921
Extraodinary profit -26 002 6 842 3003
Net profit 821 979 953 361 706 924

Souce: Aspekt Kilcullen
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Warsaw Conf erence

AUTO INDUSTRY
CONVENES IN WARSAW

2ND ANNUAL CONFERENCE FOR THE
CENTRAL EUROPEAN AUTOMOTIVE INDUSTRY

Automotive industy leades covened in
Warsaw on Mach 18 & 19 br the 2ndAnnual
Conference or the Cental Euopeamutomotive
Industy. The two dgys of spedaes ly executives
from companies shcas kat, Skoda,G.M.,
Daevoo, VW, Delphi, GMAC and GE Caital
revealed ambitious plansifthe Centrl Euopean
auto indusy.

The conérence organizd ty the London-based
EuroForum, was dended i over 180 industr
players.According to conérence aganizer
Stephen Butler“We wanted this to be a cad
ence thawould look brward” Butler said he
hopes to gt moe local supplies involved in the
conference ngt year EuoForum also plans to
hold an automote conérence in Mosow in
November 1997.

On this and thedllowing two pages ae
guotes andxxeipts flom speeles gven d the
Warsawv conference

Quoted in Warsaw

“We e&pect ngv reguldions to be put indrce
ealy in the second half of thisgr thawill
ensue thd car asseniip [in Poland] will involve
new cgpital and signitant commaegial actvity.”

Janusz Kacerba, Deputy MinisterPolish
Ministry of Econom

*

“It is estimded th& one job aan OEM ceaes
5-7 jobs in the suppliedistiibution netvork, and
product suppdrsectos’

Heniyk KaminskiDirector of Blish Industial
Policy Department

*

“Last year we poduced ger 300,000 ghi
cles and epect this mmber to gow this year In
several weeks ve'll launch production of the
Siennawhich is designeddr sales in Bland
and br export.”

Enrico Pavoni, Chief Rpresentéive, Fiat SA.

*

“I'm convinced thathis spontaneousayvth in
lending br financing car sales has been aenor
significant factor behind thergwth in sales in
Poland than gneal economic gpwth?

Enrico Pavoni, Chief Rpresentéive, Fiat SA.

*

“Won't development of these companies in
Special Economic Zones [iroRnd] be athe
expense of companies the doostep of these
zones [who dont get incentves or tax kaks]? |
hope nothut I'm not sue. | think it will be neces
sayy to think dout a sector indugt policy
covering not just actual pduces of cas and
trudks, but the vhole netvark of supplies”

Enrico Pavoni, Chief Rpresentéive, Fiat SA.

*

“Local engneeing is the ley to success.

Tamas Baai, Geneal Manager, MMG
Automdika Ltd (Budaest)

*

“The etent of the potential miet for passen
ger cas [in Slovakia] is shavn by a eldively low
degree of motaration, with a iaio of five inhdi-
tants to one passesigcarand 42% of theehide
pak being older than 15eas. The maket for
passener cas is estimted d 75-80,000 n& vehi
cles per gar’

Jozf Uhiik, Geneal Director Vblksvagen
Bratislava

*

“The forecast 6r 1997 is optimistic and
shavs an almost 20% inease in [car sold in
Poland]. If the mmber is caect,we should ih-
ish 1997 with almost 450,000 units sold
Caoacity of our méket is estimged @ 500,000 to
550,000 units sold anally which we should
adieve by the year 2000.

Wbjciech Drzewiedi, Managing Director
SAMAR s.os

Czedhinvest Speaks on
Automotive Sector in

Czedh Republic

The bllowing is an &ceipt from the speéc
given ty Jan Harelka, CEO of Cedlnvest,at the
Warsawv conérence

“Focusing on the automweé sectar
Volkswagen's acquisition of Séda
Automobilova, the ony major Cech manufac
turer of passergy cas, has been a spectacular

success. Not oplis SlodaAuto the leading
Czeth exporterit now reades @er sixty breign
maikets-hut it is ceding a seies of assenlip
plants in other emging makets,for exkample in
Russia and Chingha will eventualy male the
Skoda mague a global tand

Furthemore, the nev factor in Mlada
Boleslar is one of the most fidient auto poduc
tion facilities in the werld. This is being dueved
through the asserhbof six component modules
in cells un by the component suppletha are
adjacent to the main assdmline. This is cerain
ly a tibute to the lexible, consensus-minded
highly educéed Cz2d workforce

VW’s impact on the @zh suppy chain has
been immensdt has been a sing caalyst to
attract foreign companies kich have intoduced
moden production and mamgement tekniques.
The esults of this mcess & nav dear From our
reseach we knav tha eight of the topifty export-
ing companies arehide or componeniims.
Most signifcantly, sezen of these arunder ér-
eign mangement contl.

Wha is especiajl impottant is thaVw
insists on its supplisrmeeting ISO 9000 stan
dads.As some Ced firms ae nav working
towards“six sigma” quality standats-tha is
fewer than 3.4 defcts per million-it is lear tha
the highest quality cordl standadls can be
achieved in the Cech Repulic.

A deger anglsis shavs tha over one-thid of
the 100 leading automaeéi component maifac
turers in Eubpe aleag have assemly or
marufactuing opeetions in the Cech Repulic.
Over one thid, in just fve yeas. Household
names sutas ferd, SiemensBosd, Johnson
Contiols, TRW, Magna,ITT, and othes. Seeral
of theseifms nav have nultiple plants.

These epresent just the tip of the iceqg. In
total apund 40 joint entues hae been made
and moe than 25 geenfeld plants set up to ta
in the components sector alone

More impotantly for us,we knav thee ae
other pojects in the pipelinencluding companies
in the pocess of signifantly expanding their
Czech opettions.

According to our eseath these Cadc-based
supplies ae &porting either diectly to, or to
supplies of, Ford, VW, Audi, MercedesBMW,
Opel,Volvo, Sed, Mitsubishi, Toyota, Jaguar
and Chysler.
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I think all of you ae avare of the ambitious
plans of the ldrean conglomete Dasvoo to
build up a global ghide manfactuing cgpabili-
ty, primaiily through irvestment in cerdt and
easten Euope

Daevoo’s USD 350 million acquisition of the
Czedh trudk-malerAvia is an ingpensve way
for this incoming imestor to ta into long-estia
lished Ced endneeing skills, resouces thait
is nowv using to deelop both a n& engne and a
new truck model.We undestand thaDaevoo
intends to usAvia as a ky supplier in its global
soucing netvork.

I should also mentiort ¢his point thathe
Tatra and Liaz wmck firms ae being estuctured
under the leadship of Sloda a.s.which is a
completey different frm from Sloda
Automobiloza, and one of the leading €
engneeing firms in its ovn right. The Jpanese
firm Hyundai is osel involved in plans to
develop n&v production in this goup” =

Facing Up to the
Challenges of a

Greder Europe

Strategies f or Succeeding in the
Central Eur opean A uto Industr y

What follows ae ecelpts flom a pesentéion
given & theWarsaw conérence ly Stere Young
\ice Pesident oA.T. Keamey’s Euppean
Automotie Practice

Developments in Cerdf Euiope nust be seen
in a boader Eunpean contd as a esult of cora
petitive pessues inWesten Euope and the
convergence/intgration of major Centl
European st&s with the EU

Key economic indicrs shav tha the coun
tries of Cenial Euiope ae dtractive places to do
business.The tends ae positve and gowth in
wage levels is being marged to a leel which
will not compiomise elaive competitieness in
the near futue

High Growth in Car SalesWithin this favor-
able dimate car sales willigw 60% and
commecial vehides 37% ly 2000. The high
growth rates do not comperisafor the &ct tha
they are coming fom a lav base As a esult,
greder \olume oppdunities &ist even in
Westen Euope and the combirian of high

growth and lager populéion inAsia males it the
more dtractive maket.

The divers of the gowth in Cental Euopean
car sales ariising weges,increased @&dit avail-
ability, and the need theplace ging car paks.
Park daa is notoiously unreliable in Cental
Europe as in other emging makets,but the ley
messge is thawages ae gowing and cas ae
high piority purchasesdr consumes.

Car density in Cerait Euope has someay
to go bebre reathing Westen Euopean lgels.
Cars per thousand poptilan in Poland for
example is almost 200compaed with aer
450 in Gemary. The leading Cerait Euopean
staes ae gproading the less deloped EU
counties,suc as Geece and &tugal, in tems
of car density-a fulner sign of covergence
and oppdunity.

Two Strategic Options As a esult of the
combindion of local and lwader Euppean con
sidertions, Cental Euope has tw stiategic
options in adition to suppding local makets.
In the shartem (up to 5 gas),to act as a lo
cost soure or Westen Euope of inished ehi
cles and componentsilly integrated into an
overall Euopean sategy and oganizdion.

In the longr tem, degpendent on the pace of
economic deelopment and stélization, to act as
a bidge to the drmer Seiet Union,capitalizing
on historc trading links Jow costs elaive to
Westen Euope and impoving quality standais.

Overcapacity Looms Despite pojected sales
increasesexisting and announced Ceatr
European poduction cpacity will signifcantly
exceed the mjected demandf both cas and
commecial vehides in the gar 2000. Rijected
cgpacity ky 2000 is 1.4 million ca; compaed
with a pojected demanaf only 900,000 ehi

cles. This caacity irvestment has been based on

assumptions of sigmifant export potentialpri-
maiily to Westen Euiope

However, thete is alead/ excess cpacity in
Westen Euope (as wll as in theAmericas and
Asia) and éw signs thathis poblem will be
addressed ¥ marufactuers. The pojected
demand in Cenait Euiope could theatically be
easiy sdisfied from the curent excess in gisting
facilities inWesten Euiope

The oppatunity to adiress the xeess cpacity
with incremental sales is not aightforward
either In real tems,car pices in Euope and

North Ametica hare inceeased signigantly in
recent yas. This has been mitaed in par by
hidden discounts and subsidibst these a& nav
proving too cosyf to contirue too indehitely.

Difficult Choices br Manufacturers The
marufactuers’ “me too” investment sategy is
exacerbéing overcgpacity ppblems in Centl
Europe The way in which mary marufactuers
have ushed into Certit Euope in pagllel has
left them with tvo options: Do they wait for one
of their competitas with less nete or fnancial
resouces to tose cpacity or do thg take a
proactive gproad and stdrto balance eerall
European cpacity probably by dosing plants in
westen Euope?

Manufactuers, hovever, have made ol lim-
ited dtempts to se plants iWesten Euiope
and thg are aided i naional govemments to
contirue opegtions in plants \Wich ae consid
ered for dosue. Recentxamples infuide
Renault &Vilvoorde Belgum, and Ford &
Halewvood UK.

The Strategy Cental Euiopean tactics ost
be led ly a“Greder Euppean’strategy. “Greaer
Europe”is a single maet, with some Cenél
European plantsx@orting 80-90% of ppduction
to Westen Euope This has implicéons for
strategy. The cost andeverue side objectes
can ory be sésfied by an inceased leel of har
monizdion and intgration in tems of poduct,
cgpacity competitvenessand oganizdion.

Improvements in prductvity and quality will
be accelated though limiting ppduct \ariety.
For exkample GM a Eisennah produces a limited
range of theAstra, leaving high spec atiants to
other GM plantsand as aasult has the highest
productvity of ary assemly plant in Euope
accoding to EIU stéstics.

Production caacity could be atkd ince-
mentally to asoid costy quantum leps which
reduced lexibility. And local maket gowth
could be acceleted though imppved distib-
ution and fhancing and a ecanition of
customer needs.

There ae also pobably untgpped oppadu-
nities to shag laige fixed caital investments
and theeby reduce beak-&en \olumes.
Examples could ifade outsouwring of stamp
ings and somegbrication and paint opetions
to a thid paty who supplies aumber of
customer plants.

Continued on pge 17
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Poland

WARSAW AUTO CONFERENCE

SAMAR REVIEWS POLISH AUTO MARKET

The bllowing is an edited ersion of
material prepared by SAMAR s.cand
presented  SAMARS Manajing
DirectorWbjciech Drzewiedi at the
Warsaw conkrence

History of Polish Market With a popu
lation of almost 40 millionPoland is one of
the biggest potential car mkets in Cental
Europe The moden histoy of the Rlish car
industly began in 1951 ven poduction of
the Warsava passengy car staed d the
FSO factoy in Warsaw. In 1965,FSO stat-
ed pioduction of the 125 iBt model under a
license fom Hat. In 1978 a n& model-the
Polonez-vas intoduced and a moderized
version of the Blonez is still poduced in
Poland In 1973,Fiat strengthened its posi
tion in Poland with the intoduction of a ne
sgmentA model-the*126”-which is still
produced in Biels& Biala.

Car avnership in Pland stated to gow
at the end of the 1988'when Pland s&v a
significant influx of used cas over its
borders. Access to n& imported cas from
the East andlVest was \ery limited & tha
time. The puchase of n& imported models
was possile only through“POLMOT”
(the Automotive Foreign Trade Ofice) or
“PEWEX” which sold cas for foreign
cumengy. At that time, the car density in
Poland was as lav as 112 car per thousand
populdion. The tansbrmation of the
Polish econorg tha stated in 1989
completey changed this situéon. In 1991,
car density gew to almost 160 carper
thousand poput#n.

Current Auto Market According to the
Polish Main Stéaistical Ofice, there were
over 7.5 million passereg cas registered in
Poland in 1995which is an incease of wver
5% compaed to 1994. Car densityt the end
of 1995 was almost 185 carper thousand
populdion. The Polish gpvemment brecasts
tha this rumber will gow to 10 million in
the year 2000 and to almost 15 milliory b
2010. Plish stdistics also shw registration
of 1.3 million trucks and 85,000 uses.

In December 1991 d%and signed an
agreement with the Ewpean Uniondr the

import of passengr cas and commaeial
vehides within a duty fee quotaThe quota
will exist until the year 2002 vaen impot
duties will equal ero.

New Car Sales New car sales in &land
grew to 373,542 units in 199@gpresenting
an incease of 40.94 % and putting@l&nd in
first place compad to sales iWesten
European countes. Fom 1992 to 1996
sales of n@ passengr cas in Poland
almost douled.

Total impots in 1996 vere 108,137 ca&,
compaed with 58,754 impds in 1995.
Sales of cag from local ppduction has also
increased fom 206,284 units in 1995 to
265,405 units in 1996.

Dynamic Growth Segments The most
dynamic sgmentin 1996 vas the C/D
which indudes sub models as Da#oo
Espep, OpelVectra, and Renault Lguna.
This sgment s more than a 130 %
increase in sales betgn 1995 and 1996,
and amounts to 6.65 % of the total
car maket.

The biggest maket sgment in 1996 as
segmentA with 124,213 units sold and a
33.25% shar of the maket. Despite an
increasing mmber of units sold in this ge
ment,its shae of the maket is deceasing
In 1993,the A seggment accountef 45%
of the total maket. The trend is sales mo
ing from sgmentA to segments B and C.

From 1993 to 1996the B sgments mar
ket shae almost douled. With sales of
31,589 units in 1993 and a 13.07% shaf
the maket, this sgment nev accounts dr
22.22% of the total passesmgcar maket.

The most sthle sgment of the met is
segment C. Fom 1993 to 1996 its shaof
the maket remained almost uh@anged &
about 37%. Despite this uhangd maket
shae, the rumber of C sgment cas sold
increased fom 89,563 units in 1993 to
138,378 units in 1996.

Mar ket Forecasts The forecast br car
sales in Bland in 1997 is optimistic and

shavs an almost 20 % ineese If this figure
is corect,some 450,000 units will be sold in
1997. Caacity of the Blish maket is est
mated to be 500,000 to 550,000 units sold
anrually, which should beeaded ly the

year 2000When the cuent car density of
less than 200 carper thousand popuian is
compaed withWesten Euopean igures,

this estiméion for the year 2000 does not
seem gaggerated

Because of the inease in theumber of
models poduced and assetel locally,
especial those in the B and C gments
which are treded in Prland as &amily cars,
those tvo segments will be potential candi
dates Pr future development.

Price Still Important Price remains one
of the most impdant factors for neav car
purchases in Poland This is conirmed ly
the inceased sales of locglproduced cas
which are not subject to impoduties and
the big inteest in duty fee quota units.
After the intoduction of the duty e quota,
customes were reluctant to puwhase cas
produced outside the Eopean Union.

To maintain saleskove the quotamost
importers try to keep prices unbangd
by covering impott duties fom their
own podets.

The aailability of competitve credits
from banks had a big impact on sales in
1996.Although the popottion of cas pur
chased on @&dit increased in 199Ghe level
is still low. In 1993.it is estimaed tha only
6% of car sales @re financed ly credits.
Today, some 30% to 40% of caresold
under a cedit facility. The estimge for 1997
is tha this figure will increase to 50% to
60% of total saless
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Profile Contirued Fom Rage 1

CEAR: What is Skoda’s biggest market-
ing challenge?

Wittig: | think the bigyest thallenge for
Skoda is to nw finally do avay with the bad
reputaion from the past and toogorward and
become a tre Euppean car marfactuer,
with all the benefs of a Euopean car man
factuer, [including] moden tecnolagy and
the highest quality standis.

CEAR: What are some of the spedid
strategies Sloda uses to impove its ted-
nology and quality standards?

Wittig: Well, cettainly everything in the
car industy is based on pduct so w hae
concentated for the pastdw years on poduct
improvement and ne products.Tha was frst
shavn with the Felicia range as the successor
to the pevious Favorit range. [This involved]
improving product quality to the highestvel
possitbe compaed to all manfactuers, be
they fromWesten Eumope orAsia.

Tha was,| think, a very decisve st@ tha
we took with the Elicia range and it has
boosted motiation intemnally in the compan
and the imge of Sloda has impmved espe
cially in the aea of quality

Now we [hare] the Octaia. This is tuly a
moden tedinology product with the highest
quality levels and ecellent customeralue
So, | think we ae on the ight track.
Transbrming the companand pulling it into
a nev future.

CEAR: What put Skoda onto this nev
path?

Wittig: Celtainly it was a vision of the
compary, a vision of the goup.A vision as to
wha should be theale of Sloda in the futue
as a Eunpean competitor in theasld maket.
And also theale Sloda has to plaas a band
within theVolkswagen goup.Tha is not ony
a vision of a single pson. It is a team vision.
A group vision.

We wished to d&r a modar product with
the highest leel of Westen Eulopean telsnol
ogy, at cost stuctures thaare no longr
known toWesten Euopean maufactuers.
All at world standads of poduct quality
something this an #ribute of all poducts
that come fom theVolkswagen goup.

CEAR: What unique marketing campaigns
will Skoda use to pomote the nev Octavia?

Wittig: Well, when it comes to o to
approac the maket, we ae still a compaa-
tively small mamfactuer, [producing]
300,000 cas a year Tha simply means thia

one and thaincludes emplgees and marg-
ment,tha quality is the ky to success. $kla
had a special sittian. We had in the past a
bad eputaion as &r as quality is conceed

we cannot dbrd huge hudgets br massie

advertising cam

paigns. In oder to
arive & a 1%-3%
market shae in the
European méaeet
requires enomous
amounts of mone
Again, we cannot
afford [this] for the
time being becauseay|
have to put all our
money, all investment,
into the poduct and

“So our pproad to the market
is to o to the pess mediawith
the intioduction of the Octaa
we have used the inatiment of
press mediaather than tadition
al adrertising dhannelsThe
press vas quite &orable and the
coverage tha we got through
press media as &cellent”

so we had to pproadh our objectie with

overkill. We had to
corvince ouseles
tha this is a nust.
Tha was theifst ste.
And then comes the
implement&on.
Cleaty we beneted
from the knav-how of
theVolkswagen goup.

[A part of our]
quality implovement
plan is dieking the

into the oganizdion.

quality of our cas on a

So our pproac to the maket is to @ to
the pess mediawith the intoduction of the
Octavia we have used the ingtment of pess
media ether than taditional adertising chan
nels.The pess vas quite &vorable and the
coverage tha we got through pess media
was ecellent.

And in adlition to tha | think our patici-
paion in the Euopean Cabf-the-Year poved
to be \ery valuable. Although we did not end
up as the winnet think after so maypyears
of absence in the arld maket it was a ety
successful contad.

Also, when it comes to aertising we
shaw the car in full.The frontal viev of the
Octavia and the side we We dont shaw a
small carWe dont shav pieces of the cawe
shaw the full car in oder to wercome this
problem of being visuajyl unknavn in
Westen Euiopean countes. That is different
from Cental and Easter Euope

CEAR: Any other unique marketing
strategies?

Wittig: In generl, we ae suppaiing the
awareness leel of Sloda and its imge
through sponsahip.We ae heaily sponsor
ing ice hokey and thais a naural
combindion for Skoda because theiis the
tradition of the Cech RepuHic in ice hodkey
and a pereption of ice hokey as a ery
robust spot. | think one of the @lues of our
product is its obustness.

CEAR: Why has Sloda been so success
ful in impr oving the quality of its vehides?
Wittig: The key was to comince every-

daily basisAt boad
meetings quality is issuaimber oneWe hae
weekly quality reports and ve can compar
our quality perbrmance eery day with all the
other bands and mduct anges in the
Volkswagen goup. So thisdstes a spaing,
competitve spiit. We ae not ging for quant
ty. We ae not just poducing cas to incease
volume if the quality leels ae not sésfactoy.

CEAR: Has Skoda used ay special pio-
grams to gt employees motvated and
focused on quality?

Wittig: We hare an anoal borus, paid out
every six monthsfor our emplgees thais
based on tw tagets:volume and quality
Equal shags of wlume and quality tagets.
These quality tajets ae defned with audit
maiks and ae agreed upon with our wrkers
council and with our wrkers. They are pub
lished egulally every week and eery month
for our emplgees so theknow where the/
stand We hare had situéions where the
agreed upon quality iels were not eadied so
we did not pg out the boans.

CEAR: Any other employee incentves?

Wittig: No, that's the ony one becauseev
want to bcus especiafl on quality and don’
want to distact [our emplgees] fom [the
pursuit of] quality

CEAR: Skoda has bought the percent
age of its“A” class supplies up from 1%
in 1993 to 66% in 1997What's been the
key to raising this percentage?

Wittig: Well, | think it was the detenina
tion of our mangement fom the ery
beginning to kuild up the supplier base
Traditionally, there was a supplier base in the

Contirnued on pge 14
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Profile Contirued Fom Rage 13

Czedh Repubic because the car indugtthere
is 100 yeass old So thee’s a solid supplier
base The task vas not to deelop a suppl
industy but to impiove quality and to takit to
a level found inWesten Euiope

We had a specd depatment within our
purchasing dpaitment tha took cae of supph
er development[such as] supplier
qualifications, cheding their poduction sys
tems,and teding their quality leel. And |
think the esult shas thad they achieved their
objectives because tvthirds of our supplier
have arived da the“A” level. This also qualies
them to suppl otherWesten Euopean car
companies [and] to ka

or wheneer someoneefels thaquality isnt
right. So its a self inspecting sittian. But we
don't want them to stop the assdmline
immedidely, so thg signal to the nd team

that there is a poblem and thg can adjust
everything without stopping the mole line It's
a \ety open concgt. It gves pover to the team.

CEAR: Any other important parts of the
production process?

Wittig: We also tak into considettion the
industial skills of our workers & Mlada
Boleslar so tha they feel tha they are not just
a small parof the systemtt tha they can
[thrive] in the systemThis honos their skills
and motvation.

the dance to become the
supplier br other bands of
theVolkswagen goup.A lot
of our traditional supplies
followed us and hee devel-
oped joint entues with
existing C2dc companies.

CEAR: What is Skoda
doing to increase the per
centage of locally

“For the Felicia, 70%-80%
of all our maerial purchas
es ae made in the Gxh
Repuldic, and another
10%-15% comes &m the
Slovak Repulic. So we
have a \ery high dgree of
local soucing.”

CEAR: Do you have
plans to modify your dis-
tribution network?

Wittig: When it come
to maketing per sewe
have also decided to
change our distibution
strategy. And hee again,
we hare two worlds when
it comes to mdeting:
the Cental and Easter

produced supplies it pur
chases?

Wittig:  For the Felicia, 70%-80% of all our
maerial purchases & made in the Gxh
Repubic, and another 10%-15% comesrir
the Slowvak Repubic.

So we hare a \ery high dgree of local
sourcing. And still in thee we have to
develop one-thid of our supplies to this
excellent“A” rating for quality However, with
the nev product gnestion level coming up
and this dviision of labor for the design and
development of our mrducts,we will cettainly
also souce components ém outside the
Czedh Repubic.

CEAR: What are two of the most impor
tant parts of the Sloda production system?

Wittig: One basic pnciple is the modular
sequencedr final assemly of the carPart of
that involves the intgration of Sloda supplies
into our plantright & the assenllg line gving
us a just in time sequence of instatla. And
ther’s a fnal quality diedk on the lineThis is
a major stp forward.

And then thee’s the conggt of teamverk.
Teamwork is knavn to ezeryone in the indusyr
but we [emphasig] self esponsibility on the
team.Workers have the paver to stop the
assemly line whenever something ges wong

European werld where we
have high avarenesshigh maket shae, and
compastively high sales @lume wher we
can suppdra dealer gganizdion with high
volumes per dealship.

That is a diferent world from Westen
Europe wher we ae confonted with laver
perception, low awareness ates,low sales ol-
ume and lov maket shaes.There is not
enough 6od for the dealex in oder for them to
suwive and einvest into their bsiness. So tha
requires a diferent distibution gpproad. Wha
we need ther ae lage aras of matet respon
sibility that geneete a lage amount of glume
per dealeship so thadeales can ma& a pofit
and einvest.

The consequence of this is tly@u cannot
cover the total gagraphical aea and all the lit
tle coners of the maket.You have to accpt
tha you ae not pesent gerywhere. But in
order to be lose to the customerhen it come
to sewice, you nmust implement dallite sewice
outlets. So w adopted a sellite concet tha
requires a couple of seice outlets peragional
dealerAnd tha regional dealer ceers a lager
area than is naonally the case

CEAR: What else is unique &out your
dealership network?

Wittig: We stated with this stategy a year
ago and ve ae in the midst of ansbrming the
stiucture of the dealer ganizaion. We're tak
ing a look & profitability of the Sloda dealey
in Europe The Sloda dealeships in Euope |
think, have better thanweerage retums on sales,
especial in those counies where we had dif
ficulties [in the past]. Dealer giitability has
improved temendousi Tha, in tum, gives us
more focus tovards the band and thiaresults
in higher salesalume So we hae increased
our sales @lume last gar and w will again
increase our saleodilume this par ty 30%-
40% inWesten Eumope

“Now we ae in the midst of
restuctuiing our spag pats
suppy. Things tha are expected
by Westen Euiopean customsy
sud as 24-hour p&s delvery,
tha is something w ae
approading. We hae set the
targets. We have to work on
adhieving those tagets’”

CEAR: Are there ary particular steps you
are taking to improve the suppy of parts to
your dealer network?

Wittig: Cettainly. Skoda comes &m the
system vhere the esponsibility ér the sale of
new cars and the sale and supplf spae pats
was sparted These vere stde-ovned distib-
ution channels. Nev we ae in the midst of
restuctuting our spag pats suppy. Things tha
are [expected] ly Westen Euopean customsr
suc as &ailability of parts ary time, or & least
a delivery peiiod of 24 hous, tha is something
we ae gproading We hare set the objeates.
We hare set the tgets.We have to work on
adhieving those tagets.

This requires modarization of our irventory
facility and spag pats deots.We hare to cen
tralize our spag pats opestions and v have
to come up with modertedinology systems in
order to be ble to delver pats in 24 hous. We
have not \et athieved this it we ae on the
way to doing it.

CEAR: When do you expect to have this
capability?
Wittig: We will be dle to finalize this in

one to one-and-a-halkews.
Continued on pge 18
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Czech Republic

ACCOUNTING & FIN ANCE

CHANGES TO THE CZECH TAX AND CUSTOMS SYSTEM

In December 1996 the pmment of the
Czedh Repubic approved amendments to the
Czech IncomeTaxAct. These amendments
contain 66 hangs and fuher darify
existing regulations.

Summary The amendments widened the
mauginal tax badets br individuals,but no
reduction vas made in the top nginal rate.
Although code povisions egarding foreign
expelts were moe piecisey deined the 25%
expelt exemption will no longr be aailable.
The coporate tax ete will remain &39% for
1997. Other kanges indude detemining the
level of inteest tha must be baiged on loans
between elaed paties and canceltin of the
tax exempt staus of inteest income asing
from staée bonds.

Sale of Secuities Prior to the amend
ments,gains ealizzd on the sale of sediies
by individuals were not taxale if the peiod
between acquisition and saleceeded 3
months.The 3-month péod has beenrangd
to 6 monthsmaking the Ced legislation
more compaagble to EU eguldions.

Economic Employer As of Jaruaty 1,
1997,persons haing their pemanent seeor
address on the teitory of the Cedch Repulic
will be consideed emplgers of seconded
emplo/eeseven when the emplgee emains
on the breign paroll, if the authoity to
instruct the emplyee is with the Cad entity
In spite of the emplgee emaining on the pa
roll of the foreign emplger, the local entity is
required to withhold tax as a peof the paroll
withholding pocess.

The code fuher gves guidance conaang
the amount lcaiged from the breign emplger
for having provided the emplgee In paticu-
lar, the amount of emplenent income mast
be d least 60% of the amounhaiged ky the
foreign emplger to the Cedc entity These
provisions hae been aded to pevent duse
of intemational hire-out of ldbor used i
Czech companies.

Foreign Expett Exclusion The «isting
provision tha allowed a 25% deductiondm
the goss taxhle eanings flom dgoendent
activity (i.e. emplyment) of breign epets is

no longer available as of druary 1,1997.
However, the foreign epett staus is still
valid and breign peits ae liable for
Czech income tax oyl from their Cech
source income

Tax Rates The fllowing maginal tax
brackets hae been bangd: the income
range for the 20% tax ladket was inceased to
CZK 168,000 fom CZK 144,000; the income
range for the 25% hadket was inceased to
CZK 252,000 fom CZK 204,000; and the
income ange for the 32% hadket was
increased to CZK 756,000dm CZK 564,000.
Any income @er CZK 756,000 is teed d a
rate of 40% Widening of the maginal tax
brackets mg contibute to a eduction in tax
liability for some indiiduals.

Non-monetary Income of a Lessorln sit-
udions wherby cettain expenses & paid ly
a lessee inglaion to the leased ppety tha
are in cess of thegreed ent,and dven tha

This means thaaxpaers can fle new tax
retums for the tax yas 1993 and after and
claim bad overmpayment.

Interest Eamings from Stae Treasury
Bonds Exemption fom income tax withhold
ing of inteest flom stae treasuy bonds has
been emoved and thg will be nov subjected
to income tax withheldtasouce accoding to
Section 36 of the Gxh IncomeTaxesAct.
The tansitol provisions,however, contain a
provision whereby taxdion of sut bonds
issued pior to December 311996 is gvemed
by the IncomeTaxesAct under the 1996 ord-
ing. This nav regulation is expected to
increase imestment in sta treasuy bonds ly
foreign investos who enjy more favourable
tax rates under the cohwed doule tax
tredies than the usual 25%.

Customs Union with Slovak Republic In
the lusiness elations with the Sloak
Repubic the customs #&e tade emains.The
Slovak Repubic, however, proposed athe
end of 1996 to int)duce ne quotas and
quantity estictions for agricultural and diay
products oiginated in the Cedh Repulic. As
both counties’ curent account situ#n is
expected to wrsen,new proposals ér reduc

they were made with the consent of the lessor tion of the fee tade can bexpected fom

and futher tha the lessee is not competesh
by the lessqrthe amendment hagtended
the list of &penses Wich ae tregded as non-
monetay income of the lessofhe amend-
ment povides guidance as to theaduaion of
sud income and to hich taxéle perfod it
should be #iributed and inleided in the
lessors tax base

Loans Between Economicaly or
Personally Relaed Persons The amendment
stipulaes tha am'’s length integst flom loans
under the Ced Ciil Code gpliceble
between elaed pesons in the cose of nor
mal tusinesseldions shall be equal to 140%
of the discountate of the Cech National
Bank.This rate is curently a 10.5%.TheAct
does not contain grspecifc conditions br
loans and adits in breign curencies. Should
the ayreed inteest ete be diferent,the tax
authoity is entitled to adjust the taxpar's
income tax baseybthe diference

Additional Income Tax Return The
amendment hagmoved the time limit ér
submission of an alitional income taxetum
for lower tax lidbility or higher tax lossThe
taxpger is no longr limited ty an epressy
staed time limit as under pvious laislation.

the Slovak Repubic.

Cancellaion of EUR.2 Forms The EUR.2
forms used in somede tade greements ha
been cancelled andeano longr usedThe
exporter can himself coim the oigin of the
goods br goods not eceeding a customsalue
of ECU 6,000 or CZK 210,000vhich can be
staed on the issued\nice

Changes in the Customdlreament of
Goods Oiiginated in the EU Based on the
EuropeanAgreement with the Gzch Repubic,
the gods listed in the etasure B enjy full
custom-fee staus when impoted into the
Czech Repubic. The Cz2d Repubic still
enjoys cetain piotections ér goods on list C.
Automobiles a& impoted from the EU aa
customs ate of 7.6%. Roduces outside the
EU (induding Jpan) ae subject to a customs
rate of 19%.

Bohumil Kos is a manger in theTax
Department a Deloitte & Touche’s ofice in
Prague and a member of the Intetional
Fiscal Associdgion. Marek Moudry a tax con
sultant in the same fide, also contibuted to
this atticle. m
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AUTO MARKET RESEARCH

FORA COMPETITIVE EDGE IN CENTRAL EURPE

INTERNET SERVICES

TO SELLYOUR PRODUCTSWORLDWIDE

Automotive Market Resear ch

For Your Inf ormation Needs, Using Our Central Eur opean Staff:
Monthly Reports on Manufacturer Production Output Across Central Europe

Freelance Customized Data For Your Company’s Needs, Without the Cost of Additional Staff
Contact Lists

Delivered in Print and Electronically

Internet Ser vices

Designed Specificall y For A utomotive Companies:

Internet Web Site Design & Hosting in the USA, For European Companies

Connections You Can Depend On, Prices You Can Afford

High Speed USA Phone Lines Connect Prospects Worldwide Without Problems, At Affordable Prices
Top Design Expertise Gives Your Company A Professional Look at the Right Price

Put Your Product Catalog On the Internet, We Are Experts At Catalog Databases

Worldwide Product Marketing, Email Direct Marketing Services

Web Advertising and Directory Listing Services

We Put Your Company On the Cutting Edge of Internet Sales & Marketing

Don’t Understand the Net? We Do

CENTRAL

EUROPE 1 MARKET RESEARCH GR OUP
AUTOMOTIVE : &

REPORT INTERNET SERVICES GROUP

Offices in the United States and the Slo vak Repub lic

4800 Baseline Rd. Suite E104-340, Boulder, Colorado 80303 USA
Tel: [1] (303) 784-5653 Toll Free USA: (888) 206-3548 E-Mail: cetmllc@ibm.net
Toll Free Fax USA: (800) 684-3393 Fax From Outside USA: [1] (510) 927-2630
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Warsaw ConferenceContirued Fom Rage 11

Cental Euopean plants ost aoid the
mistales made Y the Spanish industwho
did not enswe tha productvity and quality
rose &ster than wage inflation. As a
result,they lost much of their orginal
total cost adantaye.

There ae untgped oppdunities to per
form mowe than manfactuing in Cental
Europe Mary of the counties hae stong
engneelng traditions and gaebilities which
could be ealizd in poduct deelopment and
in specifc tasks sule as pototype manfac
ture and tool mamfactue. These wuld allov
economies to be made ingoiuct deelopment
investment \kich typically represents aund
6% of total costs.

People issues arone of the iggaest
bariers to efective globalizéion and nust
be adiressed though pactive policies.
Top mangement is aucial to success,
middle mangement is lilely to be the
greaest barier, but shop foor opegtors ae
likely to respond wll to training and
development oppdunities.

INVESTMENT

OPPORTUNITIES

Opportunity

1996 tunover expected to be USD 20 million.

well as br injection systemdesting measuing, &

increase of anumal cgacity fom 180,000 units to
400,000 units ¥ 1999.

processing bisiness

seeks joint gntule patner, technolagy transer,
joint marufactuing

Battery marufactuer seeks jointentue patner for
processing usedehide stater bdteries

U.S. patner soughtdr Czdc producer of cankshafts
(various sizs up to 2500 mm lengthgjrfpuipose of
contract mamifactuing. Compan is supplier to ppduces

of engnes br trucks, tractoss, ships,& stationary aggregates.

Partner soughtdr producer of diesel injection equipment f
developmentproduction,& sale of single and miti-cylinder
in-line injection pumpsdr all types of diesel eimges,as

Producer of shdc absorbes under Shea license seeks
foreign pamer to co-fnance &pansion pogram in/olving

Manufactuer of plastic pas for Opel,MercedesyYW, &
Suzuki seeks equity gaer who is engged in plastic

Supplier of se for Suzuki cas & spae pats for Ikarus

Implications for Suppliers Cental
European suppliey; like their collegues in
Westen Euope Asia, and theAmericas,need
to develop their stategies in the conte of
globalizaion, trends to systems and module
supplies, and madical supplierationalizetion
programs ly their customes.

An indgoendent futue for a ndional sup
plier is not a ealistic option unless the
supplier accpts elegation to being a supplier
of components on ‘dowest costbasis to
larger systems and module suppdier

Supplies need to identify the paers,
almost cetainly in Westen Eumope or the
Americas,who have the scale andniancial
musde to emege as global plgers. The
smaller supplies need to decide o they
want to brm joint ventues with or be
acquied ly before the best potential gaers
are spolen for. m

Daewoo Avia’'s Business Plandr 1997 compaed to 1996:

1997 1996 index 97/96
AVIA truck sales (units) 6,000 4,448 134.9%
Lublin truck sales in CR (units) 1,000 — —
DAEWOO car/commamial
vehide sales (units) 6,500 4,509 144.2%
Total saleseverues (CZK mil.) 6,150 4,079 150.8%
Source: Daewoo Avia

Investment Sought

adjustment equipment. 1995rover was USD 40 million.

USD .5 million

USD 5 million

USD 1.5 million

USD 2.1 million

To submit oppdunities br pubication write to Trade LeadsCEAR d:
4800 Baseline RoadSuite E104-340
Boulder, Colorado 80303 USA
or E-Mail to cetmllc@ibm.net
Contact Phone/Fax
JanVesey tel: (420 2) 2499-3170
IESC fax: (420 2) 2499-3176
Czech Repulic
JanVesey tel: (420 2) 2499-3170
IESC fax: (420 2) 2499-3176
Czech Repulic
Csaa Kilian tel: (36 1) 118-0051
(re: Bewva) fax: (36 1) 118-3732
Hungary
Csaa Kilian tel: (36 1) 118-0051
(re: Pemu) fax: (36 1) 118-3732
Hungary
Csaa Kilian tel: (36 1) 118-0051
(re: 02/Aut/96) fax: (36 1) 118-3732
Hungary
Csaa Kilian tel: (36 1) 118-0051
(re: Perion) fax: (36 1) 118-3732
Hungary
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Legal Advisor Contirued Fom Rage 4
business actities if all gpplicable legal
requirments hee been fulfled by the lusk
nessman or jpKy.

Other lusiness adtities, i.e. the manfac
ture of madinely and instuments electical
madinely and instuments hazadous tiemk
cals,etc, are regulaed husiness actities
requiiing stricter professional cedentials
from the poxy than is the casef non-egu-
lated husiness actities. The tiade licensing
office ma only grant a tade licensedr sut
actiities if the elevant stée administative
ageng/ has eviewed and pproved the apli-
cdion to piactice suh actvities. The
administetive ayeng reviewing the gplica
tion can decide to digeee with the ganting
of the licensethus peventing the compan
from secuing sud trade license

simple or comple marufactuing actvities
needs to dete special carto fnding a
person thais qualifed to oersee suls busk
ness actiities. Futhemore, if the compag
intends to hee moe than one marfactuing
locaion, a qualifed peson nust oversee the
business adtities taking placeteeat
patticular locaion.

This atticle was pepared by Todd Coop,a
legal assistant in the Rgue ofice of the lav
firm Baler & McKenzie m
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Profile Contirued Fom Rage 14

CEAR: What is one key trend in your
industry that affects hav you structure
your sales and maketing strategy?

Wittig: When it comes to sales and mar
keting one tend in the indusyris [the use of
different] sales methodsud as the laissez-
faire way, or [use of] stict rules and methods
for the sales ganizdion to dosely follow,
or the pesonal,human touh selling or
[using] future medias lik the intenet or
points of inbrmation installed in ypur dealer
ships or in sup@naikets,for example So,
every compary has to select theimm way of
selling cas and aproading customes. The
brand pofile also [detemines] the pproac
you pic.

The customer Sloda is @proading ae
families andbecause of the jwe adiantaye

we have, younger peopleWe have to stik to
a pesonal selling pproadh. We need the
personal contactWe cannot g too nuch
into automéc type of sellingAlthough,yes,
we do this to a céain extent. Sloda is on
the intenet. Because &have the yunger
target goup,we have to adiress ouseles to
that group.

We have in opeation also the so-called
points of inbrmation where we hae infor-
mation on our poduct enge and poduct
specifcations.We use toule sceens where
people can select the spécitions of their
cars, including different colos. Tha's theke.
Tha's one par On the other hand think
our dealer gganizdion has to g with a \ery
human gproac. That's what we ae tiying
to do.

Wha we want to gt thiough the aganiza
tion is this customer @ntaion. The
personal otentaion, The pesonal toub. All
the maket reseach sas thd this factor is
one of the adantagges of the S&da oganiza
tion. So th#is wha we hare to look br in
the futue. =
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“T he best inbrmation available on the automotie sector in Centl Europe
Is Now On TheWorld Wide Web

CENTRAL

AUTOMOTIVE WWW.CEAR.COM

REPOR

INTERNET WEB SITES & ADVERTISEMENTS

FOR AUTO MANUFACTURERS & SUPPLIERS
Use the CEARMeb Site to SellYour ProductsAround theWorld

http://WWW .CEAR.COM, the Web Site of the CENTRAL EUROPE AUTOMOTIVE REPORT, is
designed as a 24 Hour Per Day, Non-Stop, World-Wide sales tool for the Auto Industry. Manufacturers,
Suppliers, Distributors, Consultants, and Service Providers to the Auto Industry can sell their products
and services over the Internet to Central Europe, and the the entire World Market. Reach more
prospects than you ever thought possible by using the Internet at an affordable price. We use
designers, servers, and phone lines in the USA, so you get professional quality and high speed
connections that you can depend on, at prices you can afford. WWW.CEAR.COM offers you 3
options:

Option #1 WWW.CEAR.COM Director y Link

Your company and products or services are listed in our WWW.CEAR.COM directory, and a
Director y Link is created so that internet users who want information about you can click on your
directory entry and be immediately linked to your company’s own web site or email address.

PRICE: USD$300 for One Full Year

Option #2 WWW.CEAR.COM Advertisement

Your ad is placed on the WWW.CEAR.COM web site, and your company and products or
services are listed in our search directories. Your advertisement also includes a link to your web
site or email address. PRICE: USD$400 for 3 Months

Option #3 WWW.CEAR.COM Web Site

WWW.CEAR.COM will design and host a web site for your company. Be a sub-website of the
WWW.CEAR.COM, or for an additional USD$250 we will register your web site under your
exclusive domain name (i.e. www.your company name. com). Either way, you get your own web
site at a fantastic price. This service includes a Director y Link from the WWW.CEAR.COM web
site, basic web site design, search engine listings, monthly web site updates, and one full y ear

of hosting . PRICE: USD$3,200 for One Full Year
In the USA Contact: In Eur ope Contact:
Ronald F Suponci¢Jr. Jeffrey A. Jones

Email: CETMLLC@IBM.NET
Tel. Toll Free in USA:(888)206-3548

Tel. From Outside USA[1](303)784-5653

Fax: [1](510)927-2630
CEAR
4800 Baseline RdSuite E104-340
Boulder CO 80303 USA

Email: CETMLLC@IBM.NET
Tel. : [421](7)374-431
Fax: [421](7)361-085
CEAR
ul. L. Derra 2,1./48
830 00 Betislava, Slovak RepuHic

© Cental EuopeanTrade & Maketing L.L.C. 1997
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CzEcH ouT EUroPE's GROWTH ENGINE

An evergrowing number of tebnically ad/anced automote component marfactuers and supplier ae
looking to set up opetions in the Cech Repudic — and br good eason.

A recent indpendent stuglon the countr'sAutomotive Components Indugtfound thathe Ced Repulic
is a peréct locdion from which to mamifactue pioducts ér distibution thioughout Euppe The stug revealed
tha:

Anrual exports exceeded US$350 million lastar and will likely top US$500 million
within the nat few years.

The Czdch Repubic is home to wer 70 breign-avned automotie components
marufacturing or assemly plants,and is poiseddr ever greaer expansion.

Czed-based automate supplies are stiategically locaed near Eubpe's major car
marufacturers.

* Wages ake a fraction of those paidybBritain and other wsten Euilopean counies.

But see 6r yourself. To receve a complete cgpof the stug, please contact Man Jahn,U.S. Director,

Czedhlnvest* & the nevly opened dice in Chicago. Tel: 312-245-0180 / &x: 312-245-0183. Or Contag
Czedhinvest in Pague a Tel: (42-2) 2422 1540 ordx: (42-2) 2422 1804. Let us helpyr compag gear
up for greaer piofitability.

*Czedhlnvest is the Gach Government @engy responsile for the dtraction and ngotiation of reign direct investment into the @eh Repuhblic.

l ' I l ' R E Postmaster Send adress bang to
CETM, 4800 Baseline Rd Suite E104-340

Boulder, CO 80303 USA

I S S l | E S ADDRESS CORRECTION REQUESTED

Inter view with Eur oStar/Chrysler

Slovakia Sales & Poduction Stats

Mor e From theWarsaw Conference
Poland Sales and Poduction Stes

Raw Material Suppliers in Central Europe
Analysis of Slwvak Steelmaler VSZ
Investing in the Slwak Component
Industry

Polish Tax & Customs Updde

Legal Guide to Sak Slovak Investments
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