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Market Highlights

In February 1997, automobile
wire harness makeéfazaki Debnar
Slovakia completed construction of
its new factory in Slovakia. Yazaki
Debnar is a joint venture between
Yazaki Corp., Japan's leading pro-
ducer of wire harnesses, and the
Slovak & Electronic Corp. (SEC).
The new plant will allow Yazaki Debnar to expand
its production of wire harnesses, eventually creat
ing some 1,400 new jobs.

» Toyota considering Slovak or Czech car
assembly plant

 Yazaki Debnar completes construction of
new factory

* VW Bratislava to invest into paint shop, and
gearbox factory

According to a company spokesman, con-
struction of the 13,000 sg.m. factory cost
approximately SK 250 million (USD 7.5 mil-
lion). By 1999, the company expects yearly
» Skoda to increase purchases from Slovak  production of wire harnesses to hit 133,333 unit

Suppliers In 1996, turnover at the Slovakia factory was
» Daewoo Motor Slovakia expands product rangapproximately SK 100 million.

Toyotais considering both Slovakia and the Prior to completion of the new factory, 100% g@
Czech Republic as potential sites for a new car Yazaki Debnar's production at its test factory was
assembly factory. According to industry sources, shipped to Ford in Europe for the Mondeo mode|.
giant Slovak steel-mak&SZ is involved in talks ~ With the new factory, the company will continue tp
with Toyota about possibly cooperating as a partrfecus on supplying companies in Western Europ:
in the assembly operation. Slovak Prime Minister
Vladimir Meciar submitted a proposal to Toyota The company's early plans for Slovakia envis-
during a trip to Japan in April. If Toyota chooses aged a 5-6,000 worker factory. This plan, howeve
Slovakia, the assembly plant is likely to be built inwas scaled back because of local market condi-
the eastern part of the country. tions. "l feared some difficulty [in] recruiting

people here," Yazaki Debnar Chairman Matsuzo
I n Si d e Daigo told theCEAR back in November 1996.
[see CEAR, vol. |, Issue 7, December 1996]
0 Slovak New Car Sales: p. 2, 10, 11
0 Slovak Production Figures: p. 3

*
0 Slovak Direct Sale Privatization: p. 4
0 Analysis of Steel-make VSZ: p. 8
O Enterprise Fund Looks at Slovak Suppliers: p.
O Slovak Supplier List: p. 16
O Investment Opportunities: p. 17
0 Slovak Tax & Customs Duty Changes: p. 15

Volkswagen Bratislavais investing additional
capital into the paint shop at its factory in Devins|
Nova Ves. VW's Technical Managing Director Kafl
Wilhelm told the CEAR that they are expanding
the paint shop's capacity and improving quality.
VW's Slovak factory produces 130, custom-

| 4

Continued on page 2|

rAfrica, Japan, Great Britain, and Australia.

d&is career with Chrysler in 1967 and has held

™
Austria

PROFILE

Chrysler’s Eurostar Going
Strong in Austria

Established in February 1990, Chrysler's
Eurostar Automobilwerk in Graz, Austria produces
the Voyager minivan. Eurostar is a joint venture
between Chrysler Austria (50%) and Steyr-Daimlg
Puch Fahrzeugtechnik AG (50%). In 1992, Eurost
manufactured 15,325
minivans, and by
1996, that figure was
increased to over
53,000 units. Using
two shifts, the plant's
capacity is 55,000.

Eurostar is a full
assembly operation
and its facilities
include an assembly
line, body shop, and

Gary W. Cash

e paint shop. As of April 1, 1997, the plant employed

over 1600 workers. The company exports its mini
vans to Europe, the Middle East, South America,

Gary Cash has been Managing Director of
Eurostar and Jeep Grand Cherokee production in
Graz since December 1996. For two years prior td
that, he was Project Director for the Grand

Cherokee production that is located in the SFT com-

plex next to the Eurostar factory. Mr. Cash began

numerous positions with the company, including
Manager of Industrial Engineering for all Chrysler
vehicle assembly operations and Manager of
Business Planning/Advanced Methods and
Technology Powertrain Operations.

Continued on page 12
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Feaure Countly Contirued Fom paje 1

designed Golf Synos a dg Estimaed poduc
tion for 1997 is 30,000 units.

In 1997 VW also plans to makan aditional
investment into its garba assemly opeetion. In
1996,the compay produced 259,646aqrboes
and 5,803,525anrbax pats. "We epect 1997 to
be a @od husiness gar" saidWilhelm.

*

In late May 1997,Sommer Alliber t
Systemtetinik Br atislava, a daughter compgn
of the Geman compay SommerAlliber t
Industrie Peing will complete constiction of its
nev 500 sqg. m. staege facility. The Btislava
compary supplies car door partoVolkswagen
Bratislava. [for moe on SommeAllibert, see
Oppotunity Spotlight on pge 10]

*

According toSkodaAuto Slovenslo Director
Stefan ChudobaSkoda, Mlada Boleslar plans in
1997 to incease the amount of papurchased
from Slovak supplies by SK 800 million (USD
24 million). In 1996 Skoda puchased pas worth
some SK 3 billion fom supplies in Slwvakia.

*

In Jaruary 1997 steel-makrVSZ receved
USD 50 million flom an intemaional syndicted
loan.According to a companspolesmanthe
loan mong is tageted br investment into the
marufactue of sheetsaf vehide bodies and sheet
metal pakaging. The evolving loan vas aranged
by Chase Investment Bank Ltd. [for moe on
VSZ, seeTheAnalyst on pae 8]

*

Tire-maler Matador Puchov, expects 1997
investments to amount to SK 590 million (USD
17.8 million),with SK 200 million ging to tet-
nical deelopment. M&ador poduces wer 4
million auto and tudk tires eak year

Matador is 50% péaner in the Russian joint
ventue Matador Omsina, formed in 1996. Qer
the net three eass, the joint \entue is expected
to manufactue 3 million car ties and 300,000
truck tires. Oer 80% of the joint entue's po-
duction is eported

*

Danube Mold & Die, a Brtislava-based
designer anduilder of injection molds and men
factuer and assenfdy of automotre components,
has entexd into an greement withlexas
Instrumentsfor the manofactue of automotie
terminal plugs. Danbe is a subsidigrof U.S.-
basedPlastic Molding Technology, Inc.

*

From &ruary throughApril 1997, Daevoo

Motor Slovakia, s.r.o.sold 2,122 carin Slvakia.

Car Sales in Sloakia

January - March 1997 (all ¢asses)

BRAND UNITS
Audi 113
BMW 23
Chrysler 7
Citroen 401
Daewnvoo 1,532
Daihasu 2

Fiat 1,024
Ford 215
Honda 211
Hyundai 325
Jaguar 0
Jeep 4

Kia 98
Lada 101
Lancia 3
Mazda 378
Mercedes 64
Mitsubishi 48
Nissan 199
Opel 577
Peugeot 356
Proton 0
Renault 443
Rover 19
Sad 10
Sed 494
Suzuki 19
Ssangrong 2
Subau 5
Skoda 5,297
Tatra 1
Toyota 174
\Volvo 42
VW 1,148
TOTAL 13,331
Source: Daevoo Motor Slwvakia

The compay curently has 21 dealsrand 27
shavrooms and sgice shops in Siakia. At the
end of 1997Daavoo plans to open séce train
ing centes in Piestay and Betislava to suppadr
its actvities in the Sleak maket, Marketing
Mangyer Reter Halgs told theCEAR.

Daevoo Motor Slwakia is etending its pod-
uct mange to indude poducts maafactued ty
Daenoo factoies in Bland The compay will
begin selling light-weight utility trudks poduced
at Daavoo's FSL-Lubn plant and car made &
the FSO éctoy in Warsav. Daavoo Motor
Slovakia also plans to bm sales oDaewnoo-Avia
trucks mamifactued in the Cedh Republic.

*

According to theAssocidion of Leasing
Corporations, the total alue in 1996 of auto
lease contcts in Slwakia was SK 4,231 million
(USD 128 million) and SK 1,413 milliorof
trucks. Duing 1996,Skofin Bratislava, a
financing companspecializing in Sidas,
Volkswagens Audis,and Sets, contiacted br SK
3,539 million in leasea
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Road Vehide Production & Allocation in Slovakia 1995 & 1996

1996 Local 1995 Local
Manufacturer Production Sales Export Production Sales Export
CARS
VW Bratislava 30,147 1,216 28,931 19,688 994 18,694
LIGHT COMMERCIAL VEHICLES
TAZ-Sipox 1,354 679 745 2,211 799 1,341
VAB-Sipox 99 107 8 185 97 93
TOTAL 1,453 786 753 2,396 896 1,434
COMMERCIAL VEHICLES
Skoda Liaz Zwlen 172 79 93 231 61 102
Slov-Avia 230 264 0 149 129 0
VAB-Sipox 30 14 11 42 6 23
VSS 82 30 69 98 5 97
TOTAL 514 387 173 520 201 227
MOTORCYCLES
Mopedy (Babetta) 12,800 1,250 11,550 7,374 1,080 6,494
Moto Yuropa 0 10 20 246 27 203
Pelas n/a n/a n/a 100 10 90
Penta 600 20 580 1,012 12 1,000
PS Manet 10,763 836 9,988 7,004 1,560 5,488
TOTAL 24,163 2,116 22,138 15,736 2,681 13,275
TRAILERS & SEMITRAILERS
(not including car trailers)
Asko 245 198 47 165 71 94
Slov-Avia 10 13 0 0 0 0
Skoda Liaz Zwlen 79 55 24 48 39 9
VSS 5 5 0 7 3 0
TOTAL 339 271 71 220 113 103
AGRICULTURAL TRACTORS
Agrostioj 95 35 60 40 36 15
ZTS-Tees 887 184 703 774 139 635
PS-Pinotet 3,162 2,691 471 5,000 4,000 1,000
TOTAL 4,144 2,910 1,234 5,814 4,175 1,650
Souce: ZAP

© Cental EuopeanTrade & Maketing L.L.C. 1997 CENTRAL EURODPEAUTOMOTIVE REPOR' « June 1997 3



Slovak Repub lic

LEGAL ADVISOR

PARTICIPATING IN DIRECT SALE PRIVATIZATION IN SLOVAKIA

Consideable
debate has sur
rounded diect
sale pivatization
in the Slvak
Repulic. Some
amgue thathe
county’s shift
from Czch
voudher pivati-
zdion to direct

investos was
nothing moe
than a ggantic gveaway to friends of theuling
coalition. Poponents counter th&lovakia had
to crede a domestic erdgpreneural cass caa
ble of moving the county forward in the na&t
centuy, and thadirect sales wre an dficient
and efective method of &inskring assets into
private hands.

Kevin T. Connor

Regardless of the arious aguments and
viewpoints,the eality is tha direct sale prati-
zdion has cedaed oppotunities br investos to
directly invest as equitywners in navly
privatized Slovak companiesThis aticle sets
out some aas to be consided in making sut
an investment.

Letter of Intent. Typically the frst stg in
ary proposed acquisition is to somethdor-
malize the paies’ desie to work together and
the fundamental ters of the poposed @nsae
tion. While the inteests of the paies will
undoubtedt differ, both usualy would like an
agreement thia for a cetain perod of time
neither paty will talk to another intersted
party. Sud an greement is fequenty formak
ized in a‘letter of intent; i.e. a letter tha
spells out the intent and objeas of eal of
the paties. Lettes of intent a&@ not nomally
legally binding

While foreign investos will offer to ormat
ize peliminary discussions with a letter of
intent, their Slovak countepat may sugest
wha is called arfagreement on a futercon
tract”; efectively an @reement thiathe paties
will agree lder. While this instument mg be
appropriate in cetain casesany potential
investor should cafully review its obigations
thereunderas an greement on futercontact

“While an‘agreement on a futer
contract’ may be gproprate in
celtain casesary potential
investor should cafully review
its oMdigations theeundeyas

sut agreements & binding and
enforcedle under Sloak lan.”

sales to domestic is a binding and enfceable agreement under

Slovak law.

Due Diligence Once the letter of intent or
similar instument is signedhe foreign
investor should kggn its due diligence - the
process of gtheling information to identify
potential isks so thaan informed irvestment
decision can be magdand an ppropriate pur
chase pice reathed A careful investor will use
the sevices of accountants andagers. The
naure and scope of the due diigce pocess
will vary depending on the tget compap.
The following is a basic list of the maineas
to focus on ven eviewing a Slowak compay:

1. Matters relaing to estalishment,organiza
tion, and caitalizaion (Articles of
Associdion, excempt from Commecial
Register, Trade Licensestc).

2. Personnel (mmber of emplgees,collective
baigaining @reementsemplo/ee benefs,
confidentiality, etc).

3. Financial stéeements/accounts/indedness.

4. Taxes and accounting (tax positiagax holr
days, special elief, tax liabilities, VAT
refunds,audits,reseve liabilities, pricing
methodssocial secuty and health conitou-
tions, list of bank accounts andierage
balancesetc).

5. Opemrtional aspects (mketing salesand
distribution arangzments)/All inbrmation
relating to intellectual pwpety.

6. Insurance policies (mpety, liability, busk
ness intetuption,accidentjindemnity
casualtylife and indemni€ation of direc
tors and dficers).

7. Real popety (list of all propety owned
leasedused or occupiedytthe compay
copies of all documentgleting to eal pop-
erty, extracts fom Cadastl Office, etc).

8. Claims and litigtion (informéation on ay
current,pending or thegened litigation or
arbitration, investiggtions, inquiries or eports
by Slovak or breign govemmental gencies,
including tax and erironmental issues).

9. Environmental mters (waste mangement,
ervironmentalhealth and saty policies,
ernvironmental panits, anrual expensesetc).

In a coss-boder Slwvak investmentthe for-
eign investor nust be vell informed dout
govemment-imposedeastictions aainst disto-
sure of sensitie information to a breign
subject,sud as inbrmation relaing to naional
secuity or defense bank secegy laws, and
compaly trade sea@ts. It is alsoxremely
important to identify Igal and contactual
impediments to the completion of theoposed
acquisition,including required Slawvak govem-
mental (br example antimonopgl approval)
and other thil-paty authoizations, approvals,
and consents.

Direct sale pwatization has ceded a special
area br potential inestos to eview. Since the
terms of diect sale pvatizations in Slovakia
are not pulic, an irvestor nust be sw to
review all documents and @ngements elating
to the pivatization. In paticular, the @reements
between the N#onal Popety Fund and the
owner nust be cafully reviewed

Of special integst ae the pgment tems of
these greements and pvisions ganting the
NPF or ag other thid paty a secuty interest
in the shaes of the pwatized compay or ary
other inteest sub as aight of first refusal.
Waivers or other pprovals mg have to be
obtained bedre the deal canayforward. An
investor should identify these potentiahow
stoppes” ealty on, before investing too mch
mone/ and time into the &msaction.

Documentdion. Various documention
will be needed to complete the acquisitidhe
most impotant document is the steapurchase
agreementsubsciption egreementor similar
instument.This contact will set out the pur
chase pice, payment tems,and otherights
and ofligations of the patres.

Contirued on pge 18
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CENTRAL

e To Our Readers:

REPOR

At press timethe beaking nevs is tha Toyota is consideng Slovakia or the Cech Repulic as possile sites ér a nev car assenlly plant.
Slovak Pime MinisterVladimir Meciar taveled to dpan inApril and submitted a pposal toToyota. If Slovakia is ©iosen as the sitéhe plant
is likely to be hiilt in the easter pat of the county.

Cettain to be a major conaeiof Toyota is the possibility thieSlovakia will not be intuded in theifst wave of Cental Euilopean countes to
enter the EU Wha males the Cenél Euopean counies so #ractive to breign auto poduces is the pospect of a lv-cost manfactuing
base fom which to rad the EU makets. When these counés become full membgof the EU local exporters can tak adiantage of the
lower trade taiffs with EU counties. If Toyota sets up afttory in Slovakia and Sleakia is left behind Wwen its neighbarbecome EU mem
bers, Toyota's investment sudenly sous consideably.

According to industy insides, Slovak steel-makingigntVSZ is talking withToyota dout taking périn the car asserypopegtion as a joint
ventue patner As noted in this monte'TheAnalyst,VSZ consides the automote industy to be an impdant souce of nev business and is
investing into its cpacity accodingly.

Toyota’s pesence in the Slak maket could be a boorof the local supplier industr As discussed in this monthFocus on Imestmentthe
Slovak American Enteprise Fund is tageting its eforts on the supplier industr
*

As alays, if you have ary commentssuggestions,or requestsplease contact usiVe value your input. The Cental EuopeAutomotve Report
is designed toige you the inbrmation you need to succeed in thiscéing maket

The mission of the Central EuropeAutomotive Reoort is to provide market, investment, and business information that can lead to joint venture,
greenfield investment, and product distribution opportunities in the automotive sectors of Slovenia, Hungary, Czech Republic, Slovak Republic,
Poland, Bulgaria, and Romania. The Central EuropeAutomotive Report intends for its information to be used to increase foreign investment in
the Central European auto sector; improve the availability, quality, and competitiveness of products and raw materials available to Central
European auto manufacturers and suppliers; strengthen existing Central European companies by introducing foreign capital, technology, and
expertise; and provide opportunities for auto manufacturers and suppliers to expand their markets.
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Warsaw Auto Conf erence

VW BRATISLAVA COMMERCIAL DIRECT OR
SPEAKS AT WARSAW CONFERENCE

STATE OF THE SLOVAK VEHICLE INDUSTRY

Jozef Uhiik, Commecial Director of
\olksvagen Batislava, s.r.0., gave the bllow-
ing speehb at the EunForum "Cental
EuropeanAutomotive Industy" conerence
held inWarsav on Mach 18-19. MrUhrik is
also Pesident of théutomotie Industy
Associdion of the Sleak RepuHic. His speea

was delvered in Geman and has been edited

The tent of the potential mket [in
Slovakia] for passengrs cas is shavn by the
relaively low degree of motoization - 5 inhd-
itants to 1 passerg car - and the Vo degree
of vehide [tumover], where 42% of the ghide
pak is older than 15ears. The maket for pas
sengr cas is estimeed d 75-80 thousand me
vehides per gar

This expansion of the @hide maket was
consideably stimulated by the govemment's
tempoary [suspension of customs duties on]
passengr cas with engne cgacities up to
1500 cc Other &ctoss also positiely influ-
enced the condition®f vehide sales,
especial in the passerag \vehide caegory,
[such as] the agantageous cedit policies of
some banks andhnfancial institutions.

Economic gowth and the successful bta
lization of the entgpreneus sphee [played an
important ole] in the &pansion of the ehide
paik. [Also impotant was the impdrand sale
of] 33,000 used ehides, [bringing] the rum-
ber of nev registrations up to 108,583 units.

In total, 33 official importers and epresen
tatives of 37 car mads tale pat in the
marketing of nev vehides in Slwakia. In the
new vehides maket, Skoda tales the domi
nant position.Skoda is still consideed a
domestic mag in spite of the diision of the
former CSFR.

The \an and light utility ehide maket in
Slovakia is gadually developing The estimee
for this maket sgment's potential is 6-8 theu
sand units peregar In 1996,7,591 \ans and
light utility vehides were sold and of this
amount 5,091 ere nav vehides from oficial
importers and domestic pduces, and 2,500
were impoted used ghides.

Despite Sloakia being a small countrits
vehide maket belongs among the sigindint
maikets of midile Euope With the eception
of Volkswagen Biatislava, Slovakia does not
have a domestic pducer of passeeg cas.

[And sinceVW Bratislava exports most of its
production],official imports nust [saisfy]
domestic mdeet demand

The impot conditions ér 1997 ae charc
telized by a zro impot chamge for all vehide
types,and a customs dutggime as bllows:

O vehides from the Cech Repubic - no duty
within the taiff union;

O vehides from the EC and &m associeed
counties - unibrm custom duty of 7.6%of
all vehide types; and

O other counties - 19% custom dutyf all
vehide types

Supplier Base Deelopment

Consideable movement is visite in the
Slovak suppy industy. This industial branch
[primarily] supplies inal produces in the
Czech Repubic. Good conditions»ast in this
branct based on a @l qualified work force,
domestic suppl of semi-fnished poducts,
processing mizrial, and suficient caacities
for tooling poduction.

At presentcompanies in the suppindusty
are concentting their eforts on enteéng the
suppy networks of the big Euspean automo
tive pioduces. Accordingly, quality contol
systems & being deeloped in accatance

The frst months of 1997 e confrmed the with ISO standais and auditedybindependent

positive piogressve trend of the Sheak aute
motive maket. Since & ae [focusing] our
attention on Slwakia as a localeof vehide
production,we can st thd the Slwvak aute
motive industy is a specit pat of a well
developed enmeeing industy. The engneer
ing industy, metallugy industy, and &iemical
industry offer a god basedr the poduction of
vehides and their pas.

In the pastfinal vehide production in
Slovakia was bcused on the pduction of utit
ity vehides and special suctures. This
field of production vas especiall affected ly
the world-wide recession andybthe disintgra-
tion of the East Empean macet.

In their efort to suwrive, enteprises nust
undego complicaed danges in theield of
vehide production. Some of these erigses
have succeeded in this endeg and othes ae
getting though this pocess. In adition, com
pletely nev companies a& penetating into
automotve pioduction in Sleakia.

The most conspicuouhiang was thevWw
Group's entrance and esbishment ofVW
Bratislava, s.ro., which brought fnal vehide
production to Sleakia.

During the ebuilding of the poduction po-
gram in Slwvakia, Asko, a.s.,Kosicestated
producing semi-tilers with high ¢gnamics
and contimiousy develops this bsiness with a
high quality leel. The compan Slov-Avia,
a.s, also hasdund a positiondr itself in the
vehide maket and has steed to deelop its
production.

auditing companies.

Consideable adrantagges hae been gined
by the companiesof whom foreign caital has
brought with it knev-how, quality contol, and
in some cases a sales netiw This goup
includesMiba Slovakia, s.r.0., Kuster-auto-
motive tednology, s.r.o., Pal-Inalfa, a.s, and
Sads Trnava, s.r.o. Entirely domestic compa
nies,however, have also estalished themseles
in the automotie industy, including Matador,
a.s, SluzbaVidi Nitr a, andMir eal, s.r.o.
Presskam s.r.o,, the frst Slovak compaw to
suppl steel sheet pssings and alded pats,
is also impoving its position.

The base of a supplndusty which is ale
to fulfill all requirements of demanding cus
tomess is contimously creaed in this vay.
SkodaAuto Slovensko andVW Bratislava,
s.ro., play important oles in [poviding a way
for domestic supplisrto] penetite the suppl
network of theVW Group.

TheAutomotie Industy Associdion of the
Slovak RepuHic undestood fom its bginning
that the biggest dance or the swvival and
development of our entprises lies in the sup
ply industy. TheAssocidion provides
assistance to the Stak automotie industy in
the form of information, actiities in special
areas of quality contil and in theield of per
sonnel,and ly influencing the authdres and
organizdions who ciede the lgal conditions
for intemational coopedtion and ldor diision.

The aim is to dtieve the necessareliabili-
ty, integrity, and staility of mutual relaions
which form the basis of aapd pamership
between supplier and customer

© Cental EuopeanTrade & Maketing L.L.C. 1997
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Slovak Repub lic

THE AN

VSZ PREPARES TO EXPLOIT INCREASING CAR SALES

ALYST

VSZ, the Slowvak metallugical gant, is
focusing on the automeé industy as an aa
of business with hug gowth potential and
thus, profits for supplies. Auto bod/ sheets
marufactued by VSZ and sold to car pduc
ers ae pioducts with higher atkd \alue than
otherVSZ output. Therefore, sales of plees
designeddr car malkrs

VSZ also has held talks with the Russian
compary VAZ Togliatti about inceasing
supplies fom 60 to 100 thousand tons of
rolled maerial per year VAZ demands
more electolytically- and he&galvanized
products intendedof a nev model still
under deelopment.

have quikly become an
important pat of VSZ's
income steement.
S marufactue
Furthemore, diversifica-
tion of actvities and output
becamé/SZ’s taget as the
world steel maket enteed a
turbulent peiod. Last year

“Until the year 2003the
compaty should be ble to

tons of hetagalvanizd
plates,thus meeting the
demands of the car indugtr

After VSZ's pene
tration into the
Geman steel met
by acquiing Finow
mills in 1993 there
should be a team of
VSZ expelts pushing
steel suppliesdr the
local Opel plant.

380 thousand

the compan was @en con

sideling stating car asseniimg on its avn.
Ultimately, VSZ decided to beniffrom the
dynamic car sales in thegion by increasing
quality and quantity of mducts sold to the car
produces as vell as to coopete with other
steelorks.

In 1996,VSZ invested SK 3.5 billion into
modenization of the poduction line and tée
nology purchases.Another SK 2 billion vas
invested ly VSZ Oce¥a,the steekorks in the
holding compay, into finishing pojects
already in progress.

Yet, only a fraction was used pthe com
pary to prepare for major poduction of
specialy-galvanised sheets used in the auto
industy. From October until the end of last
year VSZ paid SK 393 milliondr upgading
one band of the poduction line vhich is
making electlytically-galvanised pltes.

This investment erfaled the steelignt to
increase cpacity fom 110 thousand tons of
plates to 130-140 thousand tons.

Late last yar VSZ signed a conact for
the suppy of 50 - 60 thousand tons of sheets
for five Daewoo car factoiies based in Cerat
and Easter Euilope The contact is to be ful
filled by the end of thisgar Some of the
Daawvoo factoies hae becomeeagular dients,
while othes ae first testingySZ'’s quality
before conduding a egular contact.

VSZ has also con
tactedMercedes-BenandFiat for testing
steel supplies.

Yet, even if VSZ is successful in obtaining
new clients, its cgacity inceases a insufi-
cient. Sloda,the Czc car makr and one of
VSZ's pime dients,announced theafter
1998 it will buy only hed-galvanized plaes,
which ae of a higher quality thaviSZ's elee
trolytically-galvanized pioducts. Other car
makers will probably follow Skoda’s lead
VSZ responded ypa SK 3.2 billion inestment
plan for 1997 patt of which will include a &t-
ified nav zinc teament line Until the year
2003,the compan should be ble to manfac
ture 380 thousand tons of hegalvanized
plates per gar thus meeting the demands of
the car indusyr. Total costs dr this poject
are roughly estimaed @ SK 5 billion.

Before VSZ can meet the demands of the
auto industy itself, however, it is looking for
alread/ existing cgacities and ays to better
use them.VSZ teamed up with the @eh
Toinedké elezany and thee ae signs tha
another Cech team- Nova Hu and
Vitk ovice - wants to coopete withVSZ in
modenization. TheVSZ - Tginedké duo
should sage SK 1 billion in opeating costs
and also eg other bendfs in combined sale
of production.

Financials

A recession Wich stated d the end of
1995 and lasted to the tdiguater of 1996
caused a deease ir'WVSZ sales wlume ly 300
kilo tons. Ewen thoughihancial déa on a
consolidaed basis & not et available, a diop
in estimaed sales in 1996f the goup is
expected to be ogl1.5%. This decease ws
compensged for by sales of a higher amount
of cold pioducts.

An estimaed 15% de@ase in net fit is
caused mail by the 16% incease inihan
cial expenses and an 11% iease in
personnel &penseswhich corelaes with a
national increase in nominal ages in 1996.

The completion of the @n ore facility in
Ukraine as well as long-tem relaionships
with raw maerial supplies should helfySz
in the futue to aoid increased aw material
prices. Therefore, a futther slight incease in
costs in the coming peds should yeVSZ a
compaetive adiantaye over its competitas in
the egion.

VSZ on the Stok Exchange

VSZ is a benlemak blue-chip issue on the
Slovak sto& maiket. Constantbuy” ratings
propelled the pece from SK 560 in drualy to
SK 750 inApril. Sud a @lly in trading con
sequentf pushed the ditial SAX index up
19% compaed to the bginning of 1997 The
stok’s increase was also suppted ty a high
er than gpected dridend yield on the b#cof
a better net fit recoded br 1996.

According to \arious fundamental anades,
the compay's shae pice should stand aund
SK 900 compard to similar companies in the
region. The maket, however, chages SK 150
per shae for outside &ctos sut as cureng/
devaludion, political, and other cqrorate risks.

This report was pepared by Martin Kabat,
an anayst,and Andrej Eop,a maket reseach
assistantwho are both with the ivestment
firm Slavia Caital in Bratislava.

CENTRAL
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VSZ’'s Income Staement & Balance Sheet

INCOME STATEMENT
Year
Sales
Mat. & Enegy
Sevwices
Personnel Costs
EBITDA
Deprecigion
Income/(Loss) fom Assocides
Operating Income
Financial Income
Financial Expense
Extraodinary Income/(Costs)
Pre-tax profit
Taxes
Net Income

BALANCE SHEET
Year
TOTAL ASSETS
Fixed Assets
PPE
Financial Irvest.
Intangble and Other
Current Assets
Inventores
Recevables
FinancialAssets
LIABILITIES + EQ UITY
Total Liabilities
S/T Rayables
L/T Payables
S/T Bank Loans
L/T Bank Loans
Cettified Dot
Other Liailities
Total Equity
Shae Caital

Souce: Slavia Capital

SK mn.
1993 1994 1995 1996E
25,519 39,782 49,792 49,079
(16,206) (25,196) (31,226) (30,329)
na (2,717) (2,833) (2,945)
(3,530) (4,055) (5,366) (5,990)
5,783 7,814 10,367 9,815
(2,482) (2,536) (2,816) (3,032)
50 30 (8) 10
3,351 5,308 7,543 6,793
39 157 234 280
(1,485) (1,624) (1,509) (1,749)
0 0 0 0
1,905 3,841 6,268 5,324
(1,406) (2,436) (3,720) (3,160)
491 1,393 2,549 2,169

SK mn.
1993 1994 1995 1996E
43,210 47,952 53,015 57,045
29,756 29,186 30,452 34,093
29,170 28,225 29,325 30,293
447 821 907 3,500
139 140 220 300
13,454 18,766 22,563 22,952
3,865 4,872 6,052 5,782
8,314 10,643 11,433 10,085
1,275 3,251 5,078 7,086
43,210 47,952 53,015 56,384
19,813 23,413 26,588 28,282
6,906 8,161 8,272 8,068
1,865 2,795 2,746 2,555
3,841 3,521 5,461 4,800
4,564 3,387 3,481 6,159
0 0 700 700
2,637 5,549 5,928 6,000
23,397 24,539 26,427 28,103
16,448 16,448 16,448 16,448
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Slovak Repub lic

OPPORTUNITY SPOTLIGHT

This month's Oppaunity Spotlight éatures
two Slorak companies wolved in component
marufacturing. Oppotunities mg exist for
coopeantion with these entities in therm of
supply and puchase areements.

Company: SommerAlliber t

Systemtetinik Br atislava s.ro.
Contact: Tatiana Vavrovicova, Dir ector
Business: Car door parts

Locaed just inside th&olkswagen
Bratislava factoy gates,SommerAlliber t
Systemtetinik Br atislava (SASB) assenibs
door pats and deliers the completed door
unit directly to theVW assemly line. The
1000 sq. m.dctory was huilt in August of
1995 and 100% of crent poduction ges to
VW. SASB is a daughter compaaf the
Gemary-basedSommerAlliber t Industrie
Peine The mother compars Geman fctoy
supplies pas to,among othes, VW in
Gemary and Skda in the Cedch Repulic.
Other fctoies ae locded in the US,, Asia,
and Belgum.

SASB kceves all door pas from
Gemary in four tuck-loads per wek. The
patts ae unloaded and then assdatbhy
SASB emplgees on th& W premises.The
patts indude plastic door handle unitsteleo
spealers, leaher or gbric padling, and saéty
Styrofoam pieces. SASBmmns all of the
pieces rcept the stezo speadrs, which ae
owned ly VW. Parts shipments arreceved
only one to tvo weeks befre they must be
delivered to thevW line.

SASB huilds the door unit pevW specif-
cations,and can ma&k some 380 diérent door
variations. An order system ws deeloped ly
the two companies Wwereby VW sends ader
requests eleatnically to the SASB dctory
floor. "Timing is \ery important,” saidTatiana
Vavrovicova, Director of SASB "[Once the
orders ae receved] we hare only 1 1/2 hous
to male pats for 14 cas." In one wveek,
SASB poduces pds for 830 cas.

When the door units arcompletedthey
are transpoted by a SASB emplgee ty mini-
truck to theVW assemly line. All of SASB's
production is deliered just-in-time

"Problems nust be soled quidkly," said Ms.
Vavrovicova. InApril 1997, SASB eceved
VW's quality cetification.

SASB curently emplgys six workers on its
first shift andifve on the second shift. ew
the n&t year SASB plans toxpand its vork
force by 50-100%. SASB is also constting
a nav 500 sq. meterwlding next to its &ist-
ing factoy to accommode futue nev
business.The huilding will be used dr stor
age and is deeduled to be completed intda
May 1997.

Since all pas ae curently shipped to
SASB diectly from Gemary, SASB does not
purchase an supplies fom local supplies.
According to Ms.Vavrovicova, SASB has no
immedide plans to by pats made ¥ Slovak
supplies. "This decision will be made in
Gemary," she said

Comparny: Heiland Slovakia s.r.o.

Contact: Heribert Ohla, Managing
Director

Business: Sed covers

Manufactuing in Slosakia since 1993,
Heiland Slwvakia poduces dbric car set
covers for Johnson Controls factoiies in
Gemary, Portugal, Slovenia,the Czch
Repubic, and Pland Heiland poduces
700 complete car seaovers per dg, with
100% of this poduction @ing to dhnson
Contols, a supplier to
GM andFord. Heiland
curently ships poduct
from Slovakia to Gemary
via trucks.

Heiland Slwakia's plant
is locged on land within
the Volkswagen

PASSENGER CARS (SEGMENT)

not just Bbric," said Heibert Ohla,Managing
Director of Heiland Shkeakia. "This is just in
the ofer stae."

Heiland tose Sleakia as a siteor its fac
tory because of the \leer pesonnel costs
compaed with Gemary, said Mt Ohla. By
locding on theVW premisesthe compan
beneits from theVW secuity sewvice and can
comnunicae easy with the Geman-speak
ing VW manaement.

Rav maerials ae puchased i Heiland
from Gemary, Grea Britain, Belgium,
France and the Nethdands. According to
Mr. Ohla,Ford detemines vhat fabric will be
used and wo will supply the maerial. "We
depend on Brd's decision."

Mr. Ohla said thiathey have no major
problems with their opetions in Slwakia.
"We dheded the sitution in Slosakia bebre
we set up prduction hee." He notedhowev-
er, tha on arerage, emplogyees in Sleakia
take moe sik days than in other counés,
and emplgee tunover is high in Sleakia.

If a compay want to do hsiness in
Slovakia and be successfillr. Ohla sugest
ed tha they lean everything possike ebout
duties,taxes,and fnance

Heiland Slwakia is 100% wned ly its
parent compaw, Heinrich Heiland GmbH.
The paent compay produces pds for Audi,
Porsche, andMercedes Heiland Sloakia
also poduces plastic cardges and wuld like
to expand its poduct enge. "We want to po-
duce in Sleakia poducts other than car ¢ea
covers," said Mr Ohla.m

Passengr Car Sales in Sleakia

by Segment (January - March 1997)

Jan.-March 1997

Bratislava factory premis
es. Other tharenting
production poms flom
VW, ther is no otherdr-
mal coopegtion between
the two companies. "At
this time we don't poduce
for VW Bratislava, but we
hope in the futwe to po-
duce vhole sets for VW,

MINI CLASS 681
SMALL CLASS 7400
MIDDLE LOWER CLASS 3162
MIDDLE CLASS 1632
MIDDLE HIGHER CLASS 202
LUXURY CLASS 48
SPOR CLASS 28
SPECIAL 4X4 146
MINIVANS 31
TOTAL 13,331

Source: Daavoo Motor Slawvakia/ZAP
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Vehide Sales in Sleakia 1995 & 1996

Passengr Cars (PC) and Light Commecial Vehides (LCVs)

OFFICIAL 1995 1996

IMPORTER PC LCV Total % PC LCV Total %
Alfa Romeo/Lancia 0 0 0 0.00 0 0 0 0.00
Audi 336 0 336 0.67 439 0 439 0.38
BMW 35 0 35 0.07 210 0 210 0.18
Chrysler 23 0 23 0.05 27 0 27 0.02
Citroen 129 380 509 1.01 1,371 664 2,035 1.75
Daewvoo 1,055 0 1,055 2.10 11,362 0 11,362 9.78
Fiat 326 34 360 0.71 6,683 131 6,814 5.87
Ford 417 229 646 1.28 1,351 404 1,755 1.51
Honda 605 0 605 1.20 1,351 0 1,351 1.16
Hyundai 493 120 613 1.22 2,261 290 2,551 2.20
Jaguar 1 0 1 0.00 3 0 3 0.00
Jeep 12 0 12 0.02 15 0 15 0.01
Kia 432 40 472 0.94 1,037 103 1,140 0.98
Lada 875 0 875 1.74 1,856 0 1,856 1,60
Mazda 844 73 917 1.82 1,987 140 2,127 1.83
Mercedes 102 119 221 0.44 181 276 457 0.39
Mitsubishi 83 73 156 0.31 322 92 414 0.36
Nissan 260 42 302 0.60 1,364 139 1,503 1.29
Opel 1,436 106 1,542 3.06 4,012 197 4,209 3.62
Peugeot 272 169 441 0.88 862 449 1,311 1.13
Proton 0 0 0 0.00 22 0 22 0.02
Renault 1,227 74 1,301 2.58 3,672 83 3,755 3.23
Rover 0 0 0 0.00 16 0 16 0.01
Sad 4 0 4 0.01 12 0 12 0.01
Sed 1,710 0 1,710 3.40 3,446 235 3,681 3.17
Suzuki n/a n/a n/a 0.00 235 0 235 0.20
Ssangrong 0 0 0 0.00 19 0 19 0.02
Subau 21 0 21 0.04 46 0 46 0.04
Skoda 11,254 874 12,128 24.08 22,020 1,015 23,035 19.83
Tatra 4 0 4 0.01 1 0 1 0.00
Tavria 0 0 0 0.00 0 0 0 0.00
Toyota 452 41 493 0.98 1,467 55 1,522 1,31
\Volvo 31 0 31 0.06 89 0 89 0.08
AW 2,210 186 2,396 4.76 6,966 258 7,224 6.22
TOTAL 24,649 2,560 27,209 54.03 74,705 4,531 79,236 68.20
OTHER IMPOR TER 20,149 2,100 22,249 44.18 33,664 2,500 36,134 31.13
LOCAL PR ODUCERS

TAZ-Sipox 156 644 800 1.59 214 461 675 0.58
VAB-Sipox 0 98 98 0.19 0 929 99 0.09
TOTAL 156 742 898 1.78 214 560 774 0.67
TOTAL SALES 44,954 5,402 50,356 100.00 108,583 7,591 116,174 100.0

Souce: Daewoo Motor Sloakia/ZAP

Top-Ten Selling CD-Class
Cars in Slovakia:

Top-Ten Selling B-Class
Cars in Slovakia:

Top-Ten Selling C-Class
Cars in Slovakia:

January - March 1997 January - March 1997 January - March 1997

MODEL UNITS MODEL UNITS MODEL UNITS
Skoda Felicia 5,135 Daavoo Neia 538 Daevoo Espen 408
Fiat Punto 700 Renault Mgane 364 VW Passa 348
VW Polo 542 HyundaiAccent 247 Skoda Octsia 182
CitroenAX 303 VW Golf 243 Mazda M626 130
Opel Cosa 280 Sed Cordoba 223 OpelVecta 77
Sed Ibiza 176 Mazda M323 180 Fiat Marea 72
Peugeot P106 128 Fiat Bravora 178 Hyundai Lanta 67
Citroen Saxo 38 OpelAstra 174 HondaAccord 54
Mazda M121 32 Ford Escot 146 Nissan Pmera 44
Rerualt Clio 21 Honda Cvic 139 Renault Lguna 42
Souce: Daenoo Motor Sleakia Souce: Daenvoo Motor Sleakia Souce: Daenoo Motor Sleakia
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Profile Contirued Fom Rage 1

Mr. Cash is maied, has tvwo children,and

enjoys traveling with his
wife, especialy through
outAustia. The
Central Europe
Automotive Rgort

suppot system bdcin North Ameiica. This

was accomplished in ige pat due to the skills

“We receve no pats pa&ed in
kits, so we ae not a CKD plant.
We ae a full assemly produc

and ditudes of our wrk force plus the gisting

infrastucture tha was
here in Gaz,and sup
port from our patner
SFT who was alead/
in this aea huilding

spole with him in his
Graz ofice.

CEAR: What's
unique about the
Eurostar operation?

Cash: Eurostar
blends both Nah
American andAustian
manaement tebniques
in a highy demanding
business anronment.

tion plant. Betwen the tw
opestions, Grand Cheokee nat
door and hez, Chrysler bings in
approximately 100 sea containgf
every day to suppat our just-in-
time delvery system.At this

rate, we ae the mmber tvo
importer of sea containgifrom
the United Stees into Euope”

products of their wn.

Another big bat
lenge was to set up
our free-fow méaeral
systemand ve want
ed to do this in aary
efficient manner
Free- fow means tha
all production pats
are released to our
supplies though

Our pioduction system

accommodies the complety for right-hand
and wvell as left-hand dve, diesel enmes,and
gasoline enmes.The diesel erige \ersion tha
we pioduce heg is not lilt in the US.

CEAR: What's different about Austrian
and North American management tetiniques?
Cash: Number ongyou've got the union
supevisorty boad tha is common ttoughout
Europe and thiadoesn't gist in the US. We
have unions in the 1%, but they don't sit on our
boad & the pesent time

The auto indusyrthroughout the LS. and

Chiysler Cental
Releasing Systems in NbrAmerica on a par
number basisiVe receve no pass paged in
kits, so we ae not a CKD plantWe ae a full
assemly production plant. Beteen the tw
opeketions, Grand Chevkee nat door and hes;
Chrysler bings in gproximately 100 sea con
taines every day to supparour just-in-time
delivery systemAt this rate, we ae the mimber
two impoter of sea containgifrom the United
Staes into Euope

CEAR: What ports are you using br all of
these sea containes?
Cash: We biing the automobile ptin

North Amelica has been so demanding and has through Rottedam andAntwerp and then &

progressed to aery stong and lean magament
systemWhen it was bought aver heg, the nor
mal Austian mangement system &s stuctured
in the same ay. So it's a mi¢er of adatdion,
rather than tw [complete}] different systems.
They must adat to the pessues and speed a
which the automotie system has to function,
because & huiild a sud a high wlume

CEAR: How did you succeed in binging
these tw systems tgether?

Cash: Just pdience and a cooyetive efort
on both sides.ust common senseeally.

CEAR: The factory in Graz has been in
operation for five years nov. What's been the
biggest dallenge for the joint venture part-
ners during this time.

Cash: Our initial dhalleng was,of couse
to get the plant bilt, select the ne emplgees
and tain themand to launk the poject within
a reldive shot time of 18 monthsand doing
tha a a distance of 5000 milesofn our major

ship inished ehides out though Hamhrg,
Bremerhaen,and pots in Italy.

CEAR: What's the key to making a joint
venture like this work?
Cash: To me the unddying foundaion of

people but SFT manges th& production.

Both paties knav tha this is a god lusk
ness elaionship br eat of us and & just leep
working until things come tgether

CEAR: What have been some of the
biggest suprises encountezd by Eurostar,
and how were those suprises handled?

Cash: Our biggest suprise was a god one
It's been the acptance of our minan in the
European and the otherovidwide makets.We
stated with just a shtswheel base modednd
we've been ble to intoduce a diesel e,
long-wheel basgright-hand dive, and though
all that we've been ble to constanyl increase
volume When the plant stead we were huild-
ing se/en units per hour on one shifoday,
we're up to 16 units per hour ondwhifts.

CEAR: Why was theVoyager so vell
receved on the Euopean maket?

Cash:It's a combinton [of factos]. The
customer base in Epe is deeloping a maeet
for the minvan, much like wha hgppened in the
U.S. in the mid 1980'a\e were one of theirfst
to get hee with the minian so ve were dle to
stat selling to the customeright when the
maiket opened upAs you piobadly well know,
the [Renault] Espace is one of ourdagt com
petitors in tha maiket.

CEAR: How would you characterize com
petition in the European minvan market?

Cash: Fierce The competition is ety fierce
There ae over 20 competitarin Euppe in the
minivan sgment.

CEAR: From where does Euostar pur-
chase its suppliesdr the Voyager?

Cash: The majoity of our components ar
purchased fom Noth America. Hovever, we
do hare quite a éw pats thd are souced and

mutual tust betveen
the workers and man
agementand the
suppot from Chysler
and SFT margement
are wha have made
Eurostar a success.
Eurostar manfactuing
opeetions ae manged
by Chiysler in a man
ner tha blends both
North Ametican and

Austian mangement | consider ther.

“At this time we hare no compe
nents coming fsm ary Easten
European counies. We ae open
to do local sowing lut only on a
competitve basis. If ther ae
companies thacan guaantee us
the quality leel tha we need
and [ofer] a esulting cost
beneit to us,then we will

purchased in Ewpe
sud as sets from Lear
in Austiia, glass fom
Donnell in France
tires fom Goodgear in
Gemary, diesel
engnes fomVM
Motori in Italy, front
axle shafts fom GKN
in Spain,and instu-
ment panels &im
Textron in the
Nethetands.

systems. Hex Chrysler
is the mangement team on sité/hereas ngt
door & SFT, the Gand Cheokee poduction is
strictly a puchase seafice - we hae a Bw liaison

At this time we hare no components coming
from ary Easten Euopean counies.\We ae
open to do local sooing kut only on a com
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Profile Contirued Fom Rage 12

petitive basisAs oppotunities come upye
investigate them oneyone and wlude them
on an economic basis. If tieeale companies
tha can guaantee us the qualityvel tha we
need and [ofer] a esulting cost benifto us,
then we will consider them.

CEAR: Austria is not a lonv-cost maru-
facturing base How are you keeping your
costs dovn?

Cash: Number onewe stated with a lean
marufactuing system wen we launted the
plant and w've contirued to impove with
strong suppdrand paticipation from our work
force As a méter of fact, Eurostar vas the
first Chiysler plant to initige formal contiru-
ous impovement vorkshops to identify and
reduce costs.

Chrysler is the lav cost poducer of auto
mobiles in Noth America and ve & Eurostar
are trying to do as mch as ve can along those
same linesWe ae a stong adocae of the
Chrysler Opeating System with thea@gl to
improve mamfactuing opestions to world
class leels for both quality and cost.

Our emplyees ag highly skilled and
highly motivated which helps us &g the
costs davn in our plantThis helps us to
achieve the high parentage of up time ve
have, a low sciap rate, low plant maintenance
costs,and contimous impovement in total
operting costs.

Of course we're ale to utilize the &isting
infrastucture inAustiia - the milways and
highways - and thoughout Euope - the har
bors and ailways - and thasuppots our
marufactuing in a competitie manner

And then ve hare SFT ngt door So
between the tw plants ve hare synegies tha
help to leg costs dan, suc as inbound
transpotation, purchase of manfactuing sup
plies,outbound tanspotation of vehides,and
local supparsevwices.

We hare one cendl logistics dgpatment
that works betveen the tw plantsand thds
vely effective. Basicaly, we hare one stdf
plus a &w incremental peoplesuppoting
two manfactuing opegtions. That helps us to
be eficient.

And we constanyl review opegtions in our
North American sister plants and identifpgd

ideas fom them thawe can hing over and
help reduce our costs. It's a contous efort.

CEAR: How does emplgee productivity
in your Graz plant compale to productivity
in Chrysler plants in North America?

Cash: On a ear ly year basispur pecent
age of impiovement is bout the sameout we
are a nuch more mamial plant than the ones
bad in North Ameiica. For instancewe hare
only five robots n&t door @ Grand Cheokeg
whereas the dfferson,[Mic higan] plant has
hundeds of pbots.

CEAR: What are the major trends in
your industry and how are you reacting to
those trends?

Cash: In this time of demanding cus
tomess, the tend is thawe have to povide a
vehide tha meets their xpectdions from a
total value standpoint. [Ais] indudes vorld-
class quality and ahoice of \ehides tha
meet their pdicular needsThe minvan has
been so successful because it diesnke of
those gowing maket sgments.

We nust undestand our maet require-
ments and bdédxible and adptable to povide
them with poper \ehide modelshigh quality
and sevice in a timey mannerTheVoyager
minivans ae the corect poduct br our maket
segment and @ contirue to ad feaures like
right and left slidingear doos to meet cus
tomer &pectdions.

CEAR: What growth prospects do gu see
for your industry sggment over the next 5
years?

Cash: Chiysler has eshiished a taget for
20% anmal gowth for inteinaional sales. It's
anticipaed tha the minvan maket sgment
will grow in Euope and theest of the wrld
maikets as it did in Nah America. I've head
that within the nat five yeas it's estimeed
that the minvan maket sgment could be as
high as 425,000 units in Eape Today, it's
about 70% of thia

TheVoyager minvan is an impdant ele
ment of Chysler's plan to ddeve the 20%
growth. As a méter of fact,our 1996 calendar
year salesdr Voyagers were 17% higher than
in 1995.As you ae awvare, Chrysler ceaed
the minvan sgment in Noth America and
still retains 45-50% of this genent.Although
there ae mary more competitos in Euppe
than bebre in this sgment,we believe tha
Chrysler will contirue to be a &y player.
Introduction of our n& right hand dive mod

els will help expand our sales in courgs like
the United KingdomJapan,andAustmlia.

CEAR: What is the key to survival in
this market?

Cash: The main objectie is to povide
value to the customeof styling quality, relia-
bility, and after sales sece. And Euiostar
being the assendr of vehides, has a espon
sibility to produce high quality ehides for
delivery to our distibutors and dealer We ae
very fortunae to hae the g@od work force tha
we do which endles us to delier a \ehide
with sud high levels of quality

Keep in mind we're basicalf competing ér
people thahare the doice of luying our
product or a BMW or MaredesWe're in the
low end of the pgce mnge. You have to hae
the quality thee.

CEAR: What is your biggest peisonal
challenge?

Cash: Communicaing [with] and motvat-
ing our work force As competitve as the
automobile indusyris, there is alvays a need
for us to leg improving and thadrives
chang. In fact,just tody we increased our
production ate from 15 to 16 jobs per hour in
order to meet the sales demamte plant
staf had to plandér several weeks to imple
ment all the things that takes to ahieve this
higher volume and maintain their high stan
dards of quality

CEAR: How do you motivate your
employees to perbrm at their highest level?

Cash: At Eurostar we're \ery lucky to
have a vell educaed well trained and highy
motivated work force to starwith. Basicaly,
my role as a motiator is to leep them
informed as to Wat changes ae needegwha
the eason is behind thosbangs,and wha
beneits thee will be for Chiysler and them as
workers so thathey get a nutual undestand
ing. As we like to s& in the Chysler
operting system) help eplain the vha to
them and thenige them the suppbso tha
they can deelop the hw to get tha done
That becomes a self paetuding, self moti
vating force within the plant.

[Our emplyees] ae extremel dedicaed
and etremey intelligent and dented to do
both adance planning and pblem solving be
it comrecting [a poblem], or [detemining] hav
we ad/iance or hov do we cet to the net level
of quality, [or] how do we et to the ngt level
of production.They have thd ability and it's

Continued on pge 18
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Slovak Repub lic

FOCUS ON INVESTMENT

SLOVAK AMERICAN ENTERPRISE FUND LOOKS A T AUTOMOTIVE INDUSTRY

The Fund The Slowak American Enteprise
Fund has imested @er USD 15 million in the
form of débt and
equity into 30
private Slosak
enteprises,and
has committed
USD 3 million
in loans to 27
private Slorak
enteprises
through a joint
lending po-
gram. The Fund
has @er USD
25 million in
funds to ivest in
Slovakia and the automet industy is one of
the taget industies.

Denis M. Bown

The Fund was esthlished in 1991 as the
Czedh and Sleak American Enteprise Fund
to assist in the émsition of Cedhoslovakia to
a free-maket econorg. After 1993,the actv-
ities of the Fund wre contirued in Slvakia
by the Slowak American Enteprise Fund As
the frst signifcant foreign investor in
Slovakia,the Fund has made neodirect
investments in Skakia than ay other breign
investment fund

Investing in Slozakia As one vould
expect when irvesting in the edy stages of
the tansition to a fee-maket econory, not
all of our investments hae perbrmed to our
expectdions. Duing the edy stages of the
fund thee were seeral issues Wich increased
our investmentisk consideably. Initial
investments wre piimairily stat-ups or edy-
stage investments (pvatizations were not
available as ivestments) Wwich, by defnition,
are higher isk. This risk was compoundedyb
a rnumber of &ctoss, including the lak of an
entrepreneurtal culture, inexpelienced man
agement,deficiencies in mateting and
accounting skillsand incomplete deslopment
of commecial law.

There has been uth progress in the Skak
business erironment oer the past seral
yeas. An entiepreneural culture is gowing,
legal problems ae being impoved, and man
agement is gining necessgrskills. Although

this piocess isdr from completethe tianst
tions madeenhanced Y steble macoeconomic
developmenthave diamaically enhanced the
business erironment in Slwakia.

One nust &pect thainvestment in Sheakia
is not ing to be without its mblems. As in
all of Cental Eulope bureaucagy, legal, cul-
tural, and economic issueseaplesent in all
ventues. With proper due dilignce and god
pattneiing, mary of these psblems can be
avoided or minimied

The Fundby patneiing with local expetts
and seasoned companibas seen seral of its
investments success

The Slozak Automotive Components
Industry The Slawak automotie components
industry offers maly competitve adrantages to
automobile mauafactuers looking to cultiate
second tier supplisr Lébor content of auto
motive components carad 30-40% of the
total pat cost. Sleakia ofers one-tenth the
labor cost of Genary, the lavest ldor cost in
compaison to Hun@ry, Poland and the Cech
Repulic, combined with a higlyl skilled work
force. A common element in seral of our
successful ivestments is a highltar content
in the manfactuing process. One shdnvest
ment is a specialed qslet maufactuer who
is utilizing this adantaye to penette the
world maket moe cost diciently.

Given thesedctoss, plus lov enegy costs
and stategic locaion to seve all of Eubpe (via
two potts on the Dambe and anxd¢ensve inter
naional rad and ail system)jt is easy to see

the dtractiveness of the Slak

fully developed into
quality oganizaions
in the past seeral
yeas. Choosing a
pattner with long-
tem stiategic
objectives tha mach
the coe skills and
advantagyes of the
compaly is ciitical
for successas maw
companies er

"Part of our long-tem
targeted stategy is to huild
up the second tier supplier
base thacurently exists to
make Slovakia a ley player
in the automotie compe
nents indusyr in Euope”

automote components sector

Slovak automotie compe
nent supplies have paticular
expetise in metal wrking,
madining, pressingand cast
ing. Additionally, there is a
velry strong and deeloped
madine tool and tooling indus
try in Slovakia which
complements automobile cem

diversify into unelated or uncomplimentgr
fields. The Fund imests into companies tha
have a eason ér being - be it cost BEiengy,
technological acumenopr maket shae - and
that have the &ility to sustain these competi
tive adiantages wver time The pesence of a
strategic patner can assist companies in
adhieving this sustainaility.

Forms of Fund Investment The Fund
offers dédt, corvertible debt, or debt with war-
rants to pivate companies hich offer unique
products and seices with a sustairtée com
petitive adrantaye. We welcome potential
co-investments with either jointentuie and/or
strategic patners.

The Fund haspproximately USD 25 mit
lion to invest into pojects in Sleakia.
Advisory assistance funding can also be-pr
vided for training quality impiovement,and
other aeas of need to &ngthen an westee's
ability to improve its competitieness.The
Fund endezors to arange the tems of our it
from an ivestment aithe onset of westing

ponent maafactuing. Brake
componentsshok absorbes, tires,elements of
hydraulic systemshall beaings,engne assem
bly, clutches,transmission shaftsxles,
crankshaft and garba marufactue, and een
electionics subassertibs ae among the man
products thaSlovak automotie supplies pro-
vide to the mdsetplace

Investment in theAutomotive Sector
Investing in Sleakia pesents ceain chal
lenges br Westen investos. Investos should
be avare tha gpplying Westen time expecta
tions iegarding contacts and other ¢l issues
is unealistic in most cases.atience is a B
requisite br doing lusiness in Cerdait Euope
The investor should ha pioper lejal represen
tation to adiise the inestor and pvide an
undestanding of all pplicable laws, regula
tions,and other equiements gor to investing
Taking these stes should helpwid future
legal problems.

Continued on pge 18
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Slovak Repub lic

ACCOUNTING & FIN ANCE

CHANGES TO STATE BUDGET IMPACT VEHICLE INDUSTRY

The 1997 Stz Budget in Slovakia intio-
duced seeral amendments andwerovisions
which directly
and indiectly
impact \ehide
marufactuers,
patts and com
ponent magrs,
and distibutors
intending to do
business in
Slovakia. Some
of these
changes ae
briefly summa
rized belov.

Heaher Steinwdel

Customs duty. The 1997 Customs Duty
Code did not amend the 38%reeal customs
duty on the impdrof cas. Havever, Slovakia
was ganted full membeship in the Genea
Agreement ormariffs andTrade (GAT) in

Import surcharge. From 1 &ruary 1997,
the impot surchaige on impoted gods has
finally been eliminted to accat with GATT.

The rte was 10% in 1995 and 7.5% in 1996.

Value Added Tax. VAT is payable on the
import of goods into Sleakia ky the impoter
of the goods. The genearl rate of 23% is
applied to the customsalue of the gods to
detemine theVAT payable. If the impoter is
a registered VAT payer in Slovakia, it can of-
set theVAT paid ajainstVAT payable in
reldion to its salesAny excess oVAT paid
over VAT payable will be refunded

Fund for Foreign Trade Suppot. The
Fund br ForeignTrade Suppdrwas estb-
lished on 1 druary 1997 as a special fundrf
the collection ofihances to suppbforeign
trade deelopment.

A major souce of funding ér the Fund

1993 andaccodingly, it reduced customs duty will be the olligatory contiibutions of local

on goods impoted fom GATT member stizs

to 19%. Futher reductions & ganted on car
imported from the EU in accalance with the

Associdion Agreement with the EU

Similany, reductions in theates on impais
to the Sloak Repulic are sheduled ér the
next ten yeas under angreement signedyb
Czedchoslovakia with the Euspean FeeTrade
Associdion (EFTA) in March 1992. The
reductions pply to EFTA member sties
which have ratified the greements (.
Austiia, Norway, Sweden,and Switedand).

A free tade greement (the CEFN agree
ment) has been signeg the Czd Repulic,
Hungary, Poland and Slwakia. The ayee
ment is intended to @elop tade among these
counties ty removing customs baiers.

Under the CEFA, customs duties bewen the
member st@es ae gadualy being educed and
will ultimately be eliminaed

The exemption fom customs dutieof
small cas intoduced in 1996 no lorg
applies fom 1 &ruary 1997. This exkemption
resulted in uasuall high car sales in
DecemberJarualy, and February as car deal
ers sold stok brought into the counyrat the
lower piice bebre 1 aruary.

exporters and local impders in the amount
of 0.1% of the @lue of export sales viaen
releasing gods br export, or 0.1% of the
value of impot sales wen eleasing gods
for free ciculaion.

The easonsdr estlishing the Fund
include:

a) paticipation in fairs and ghibitions both
inland and broad induding the lease of an
exhibition aea,prepartion of promotional
maerials, and &penseselaed to tans
portation and pesentéion of goods;

b) the pomotion of gods #road,;

¢) the ganting of loansdr the settlement of a
customs dit when impoting progressve
technolagy; and

d) gfts and gants br representéion actvities
and husiness missions of Slak entepre-
neus eroad

There is no lgal entitlement toeceve
grants fom the FundThe administtive boad
provides the gants on the basis of aitten
application from an @plicant. Rrsons entitled
to male an aplication ae local &porters, local
importers, or ary other Ig@al entity or plysical
person to vihom inances of the Fund can be
granted br the puposes spedid in theAct.

A local exporter or a local impder not
fulfilling their contibution oHbigation timely
and popety (within 30 dgs from the dg the
merchandise \as eleaseddr the poposed
regime) is olliged to pg penalties to the Fund
for ead dey of delay. Futher, a local eporter
or a local impater illegally using or etaining
finances of the Fund is Iijped to tanser the
illegally used or etained amount and ya
penalties fdoulie the ete which goplies to
late pyment br eat day of unauthozed use
of funds.

Road Tax. In 1996,the oad tax pgable
in Slovakia for vehides useddr business pur
poses was educed i 50% fr
ervironmentaly friendly cais. The pupose of
the tax benéf was to ceae indirect pessue
for the modarization of motor \ehides with
regard to the emironment.

In the 1997 St Budget, the Gavemment
canceled the benef The reasoning behind
this change was tha the tax bendfdid not fall
within the pupose of thé\ct on RoadTaxes
which was to povide for the taxtion of road
use The bendft will continue to be alid until
the piration of the peiod the taxpger was
originally entitled to.

Another amendment lich came into déct
on 1 aruary 1997 elaes to the uni€ation of
tax penaltiesdr all taxpgers (road tax,
income taxgetc). Ther is a considable
decease in the penaltyif delgy in payment of
road taxes fom 0.3% to 0.1% per gla

The anmial oad tax ate for pesonal ehkr
cles with an enige cgacity over 1200 cc has
been inceased § 10% to 17%gdepending on
the engne cagacity.

Deprecidion of personal motor \ehides
Another amendment contained in the 1997
Stae Budget was the elimingon of the dere-
ciation limit on pesonal ehides. Vehides
purchased por to 1 JAruarly 1997 can be
depreciged fom 1 &ruary as if the limit vas
never in place However, there my still be
some lost derecidion if the limit was eaded
in an ealier year as por year etums can ont
be amended in limited @umstances.

Heather Steinvwedel is Manger of Deloitte
& Touche’s tax dpartment in Batislava. m
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STRONG 1ST QUARTER CAR
SALES IN SLOVAKIA

HANG-OVER FROM SUSPENSION OF IMPORT DUTY

Car sales in Sl@kia shaved contiied
strength in Mach 1997 main|, because man
models slipped tlmugh customs befe the gv-
emment einstded its impor duty on ceiin
males on druary 1.

Deales sold 4,634 units in Meln, compaed
to 4,105 units sold in Mah 1996,accoding to
stdtistics eleased pthe Slwvak Automotive
Industy Associdion (ZAP). Ced carmaler
Skoda was the top seller in Meln, with 2,055
cars sold Daavoo’s March sales totaled 620,
making it the second best sellingubd

According to local car dealgithe irst quater of

the year is usuall a slav sales péod in Slovakia.

The contied stong sales wre patly due to
the hang-ger efect of the druary 1,1997 ein
staement of the impaduty on cas under
1500cc Mary cass still on deales’ lots passed
through customs in 1996 and gsed pgment
of the duty “We haie some wlume of cas in
our sto& which were deared [thiough customs]
in December so &/can sell themtgthe laver
price],” said Reter Halgs of Daaoo Motor
Slovakia told the CEAR.

“We can sell old stéccass until the end of
March or ealy April,” said Kia Sleakia
Managing DirectorAlexander Bahorec “Then
we nust staron nev cais” To lessen the
impact of the einstaed impot duty, the compa

ny has been mptiating with Kia in South Krea
to get a better pce on cas. “We want to vait
until the last minte to pesent our ne prices”

The stongest saleshowever, were regis-
tered in the lastéiw months of 1996.In
October clients came to our sihamoom and
wanted to ader cas for December it we were
able to arange [delvery] in 2-3 dys; said
Halgas @ Daavoo. Da&oo sold 1300 carin
October compaed with ony 373 in &rualy of
this year Sales of passeagcas in the last
three months of 1996 amount to 27,68%%
of the years total.

According to Kias Bahoreg, three-quaters
of sales in 1996 ware to pivate peoplewheras
two yeas ajo 90% of sales &re to companies.
“My opinion is tha this year [sales] will be
mainly to companie$he said “We epect
movement in the luxyrand midlle-dass sg-
ment,and in light commaeial vehides” =

Slovak Automotive Parts and Components Supplies

Contact

Company Product
VAB-Sipox truck axles,tools

Tedhnicka Guma
Sandik

OP Krasplast
Skoplast

Osam

Plastika Nita

Vural

Diop

Makyta
Elektrokarbon
Pohronsle stojame
Magna Slateca
Elektro LudibVDI
SluzbaVvDI

Skoda Liaz

Topolciansk Stojame

Slovenska anaurka
ZVL

AVC

Miba Slovakia
KLF-ZVL

The inbrmation contained in thelzove list was obtained fsim the best\ailable souces. Omissionsypagraphical erors, and
number @anges,however, may occur Please send grcorrections to CEARtahe adiress listed on e 2.

rubber poducts tire valves
oil and air fiters

small plastic pas

glass ibers, glass

lamps

plastic pocessing »
injection molding pess

Anton Slorupa
Erika Hruskova

Jan Gaaj
IvanVisnovsky
Emaruel Polesensi
Lars bhnson
Lubomir Bhnaek

reseach and deelopment Slavoj Mirek

HV diodes Jozef Fedom
airbagy saving Frantisek Behossky
carbon poducts 6r electic motois ~ Peter Ondo
small connecting p&s JanTrnka
reflecting mirors & wiring Jan Bahula
small metal sheets Jan Sekely
Lockings panel Jan Fulop
steeing shaftsspherical joumals Maria Novakova
Exhaust systemslrive shafts Ivan Kroslak
forgings Ladislav Pavlicek
beaings,jacks Jan &ncik
gearbxes Jiri Hedenec
powder metallugy Vladimir Toman
forgings, rolling beamgs Anton Ezik

Phone/Fax

421-805-536-0974X: 421-805-279-10
421-865-2593dx: 421-865-3506
421-858-494-430adx: 421-858-494-637
421-89-692-4094x: 421-89-623-314
421-805-258-4164dX: 421-805-244-98
421-817-277-21&x: 421-817-241-88
421-87-516-2514x: 421-87-513-818

tel:
tel:
tel:
tel:
tel:
tel:
tel:

1421-89-467-92dx: 421-89-467-92
421-838-522-3034x: 421-838-522-306
421-825-33-194dx: 421-825-416-46
421-815-354-1114x: 421-815-326-270
421-857-761-2214x: 421-857-761-229
421-834-718-475dX: 421-834-718-477
421-704-932-92&x: 421-704-933-36
421-87-524-245dx: 421-87-265-08
421-854-222-82&Xx: 421-854-220-29
421-815-243-06&x: 421-815-323-363
421-80290-2565dx: 421-2890-2553
421-801-943-710aix: 421-801-945-919
tel: 421-824-210-05d&x: 421-824-215-74
tel: 421-845-864-730ax: 421-845-864-732
tel: 421-826-212-620ax: 421-826-212-818

te
tel:
tel:
tel:
tel:
tel:
tel:
tel:
tel:
tel:
tel:
tel:
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OPPORTUNITIES

Boulder, Colorado 80303 USA
or E-Mail to cetmllc@ibm.net

Opportunity Investment Sought

Manufactuer of tydraulic ¢/linders, up to 32 bas n/a
pressue, 25-160 piston diameteup to 4,000 mm

length,seeks commetial coopeation, offers

production to oder

Manufactuer of exhaust fanges, light welded steel n/a
constuctions,agricultural madines,and lydraulic

components under Sauer Co. license seeks joint

ventue patner

Manufactuer of car & tuck air and oil fiters seeks n/a
joint ventue patner for production,financial,and

distiibution coopegtion. Monthl air filter cgpacity

for cas of 60,000and 6,000 dr trucks

Manufactuer of pessed pds for cas, press units, n/a
electic cariages,and mabine tools seeks
commecial or pooduction coopeition

U.S. patner soughtdr Czc producer of cankshafts n/a
(various sizs up to 2500 mm lengthgrfpuipose of

contract mamifactuing. Compay is supplier to ppduces

of engnes br trudks, tractoss, ships,& staionaty

aggregates. 1996 turover expected to be USD 20 million.

Partner soughtdr producer of diesel injection equipment n/a
for developmentproduction,& sale of single and miti-

cylinder in-line injection pumpsof all types of diesel

engnes,as vell as br injection systemdesting

meastuing, & adjustment equipment.

1995 tunover was USD 40 million.

Producer of shdc absorbes under Shwea license seeks USD .5 million
foreign patner to co-inance &pansion pogram

involving increase of arumal cgacity from 180,000

units to 400,000 unitsyb1999.

Manufactueer of plastic pdas for Opel,MercedesyYW, USD 5 million
& Suzuki seeks equity piarer who is engged in
plastic pocessing bsiness

Supplier of sew for Suzuki cas & spae pats for USD 1.5 million
Ikarus seeks jointentue patner, technology transer,
joint marufactuing

Battery marufactuler seeks jointentue patner for processing USD 2.1 million
used ehide stater bateries

Components IndustrConference

Contact Phone/Fax
Viktor Tegelhof tel: 421-7-5335-175
re:STR 1258 fax: 421-7-5335-022
Slovak Repuldic
Viktor Tegelhof tel: 421-7-5335-175
re: STR 0224 fax: 421-7-5335-022
Slovak Repulic
Viktor Tegelhof tel: 421-7-5335-175
re: Sandik a.s. fax: 421-7-5335-022
Slovak Repuldic
Viktor Tegelhof tel: 421-7-5335-175
re:STR 1263 fax: 421-7-5335-022
Slovak Repulic
JanVesey tel: 420-2-2499-3170
IESC fax: 420-2-2499-3176
Czech Repubic
JanVesey tel: 420-2-2499-3170
IESC fax: 420-2-2499-3176
Czech Repubic
Csaa Kilian tel: 36-1-118-0051
re: Berva fax: 36-1-118-3732
Hungary
Csda Kilian tel: 36-1-118-0051
re: Penu fax: 36-1-118-3732
Hungary
Csda Kilian tel: 36-1-118-0051
re: 02/Aut/96 fax: 36-1-118-3732
Hungary
Csda Kilian tel: 36-1-118-0051
re: Perion fax: 36 1-118-3732
Hungary

Central & Westemn Europe In 1997

1997 Oct. 3-12 Bucharest,Romania Int'| Exhib. for Motor

) ) Vehides, Spae Rarts, & Accessaes
Jdune 5-8 Madrid, Spain Motortec Oct. 14-19 Bucharest,Romania Int'l Technical Rir (ind.
June 7-12 Brno, Poland AutotecAutosalon automotve companies)
June 23-24 Vienna,Austria Adam Smith Institute’ Congrence on Oct. 17-22 Kortrijk, Belgium Car & Bus Shw

Auto Industy in Cental & E. Egrope Nov. Moscow, Russia EuroForum Automotive Conérence
August 1 Hellerudsletta, Norway Autofair Nov. 1 Valencia, Spain Salon deAutomail
Sept. 1 Milan, Italy Autopomotec Nov. 15-23 Athens, GreeceAuto Shov
zept. ; . kIYO”' I;rlanclfs?lo,rll IIEmIIfcéxe I?F:lto c Nov. 26-30 Madrid, Spain Industial Vehide Trade Rir
€26 TrIH(is U?illﬁyl%ar:ts, &)(Aclcegsdesssengr el Dec 6-14 Bologna, Ital y Motorshav

Sept. 11-21 Frankfurt, Germany Autotedinica For moe information, please contact the CeatrfEuropeAutomotize Report.
Sept. 23-27 Sarajevo, Bosnia Auto Shev
Oct. 1 Katowice, Poland Autosalon
Oct. 1-5 Budapest,Hungary Budgpest Motor Sha
Oct. 2-3 Warsaw, Poland IBC Easten EuopeanAutomotive
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Legal Advisor Contirued Fom Rage 4

Particularly impottant for the breign
investor will be theepresentéions (i.e
promises) madeybthe seller as to cein
maters sud as avnership, liabilities, and the
like. Piior to executing this greementthe
generl meeting of shaholdes will decide a
number of points sutas an in@ase in the
registered caital and adoption of the ne
stautes of the acqued entity The stéutes
should thooughly deal with all issuesetaing
to the gvemance of the compagras thg are
legally binding under Sheak law. If the for-
eign investor obtains a mindty position,the
stautes should specifyhat protections the
minority owner will have since Sheak law
does not potect minoity shaeholdes.

One issue thidrequenty pops up in
Slovak acquisitions conces the timing of the
payment of the puwthase pice. Since it taks
a long time to gt shaes egistered or br
information to be egistered with the
Commecial Cout, an investor should not
agree to p& ary monies until poof of ovner
ship is povided The most common solution
is for the irvestor to dposit the puthase
monies into an intexst beang escow
account. The monies & released to the seller
when séisfactoly evidence is povided shav-
ing tha the investor evns the ppropriate
number of shags and the States of the com
pary hare been egistered

Kevin Connor is Senior Resident Counsel
with the lav firm Squie, Sandes & Dempsg
in Bratislava. m

Profile Contirued Fom Rage 13

very enjoyable
“When you can @/e | to be vorking
people a ballengg | with suh a
and see the egtivi- | work force

When you can
give people a
challeng and

ty tha comes up and
how they solve

problems and ha see the &
they respond to gu, | ativity that
that's the eward of f]omes up and
H 7 ONt Q/
being a manger. solve piob
lems and ha

they respond to gu, tha's the eward of being
a manger.

Focus on Invest.Contirued Fom Rage 14

TheWesten investor should also under
stand the dferences inihancial eporting
compaed toWesten Euope or the United
Staes. As with legal issuesthese diferences
can be accounteair with just a little moe
effort and time

The Fund is gty positive &out the poten
tial for the Slowak automotre components
sector Not ony are thee an dundance of
low cost supplies, but thee is a ged tradi
tion of metal varking and mehanical
engneeing. These cpabilities are enhanced
by the rumeous pograms povided ty the
regional automotre mamfactuers.

Investment in the automwé components
industy fits in with our werall investment
strategy. Part of our long-tem tageted state-

through fnancing co-investing technical
assistanceand utilizing our @n resouces to
malke all of our futue investments successful.

Denis Bown is Pesident of the
Bratislava-based Skak Ameican Enteprise
Fund =

gy is to huild up the second tier supplier base

that curently exists to mak Slovakia a ley
player in the automote components industr
in Europe Slovakia has wger 55 potential
automobile component suppkewith the
ability to suppl everything from sheet metal
to connectas.

Slovakia has seen aeg deal of invard
investment in the automw#@ components sec
tor, as @idenced lp the esthlishment and
commitment ly Volkswagen to loc#e its plant
in Bratislava. There is also a stng utiliza
tion of Slovak supplies by Volkswagen,
Skoda,and other egional automobile man
factuers. This desie to incease the local
content of ehides cedes an ideal opparni-
ty to invest in the futher deelopment of the
Slovak automotie pats sectar

The Future The Fund is posie aout
the husiness erironment in the Skak
Repulic. The county's geagraphic locdion,
engneeing cagabilities, naural resouces,
cost adantayes,and stale econory recon
firm our commitment to irest in the futug of
the Slowak Repulic. The Fund is actely
seeking inestment oppaunities thoughout
Slovakia. We hare tageted industes which
have signifcant competitie adrantages and
offer high gowth potential.

The automotie components industis
one of the most pmising of these tget
industies. Ther is gea potential or joint-
ventue cedion, as vell as &panding
existing kusiness elaionships. We hope to
take pat in this gowth and deelopment

FUTURE

ISSUES

Inter view with Tiremaker TC
Debica’s CEO

Romania Sales & Poduction Stas

Raw Material Suppliers in Central
Europe

Poland Sales and Poduction Stas
Polish Tax & Customs Updde

Inter view with Dana: Perfect Circle &
Wix Filtr ation

Q&A with P oland Partners
Investment Fund

Slovenian Sales & Poduction Stas

CENTRAL
EUROPE

AUTOMOTIVE
REPOR

™
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AUTO MARKET RESEARCH

FORA COMPETITIVE EDGE IN CENTRAL EURPE

INTERNET SERVICES

TO SELLAUTOMOTIVE PRODUCTSWORLDWIDE

Automotive Market Resear ch

For Your Inf ormation Needs, Using Our Central Eur opean Staff:

O Monthly Reports on Manufacturer Production Output Across Central Europe

O Freelance Customized Data For Your Company’s Needs, Without the Cost of Additional Staff

O Contact Lists, Delivered in Print and Electronically

O Half and Full Day Training Seminars To Bring Your Company Up To Speed On The Central European
Auto Industry

Internet Ser vices

Designed Specificall y For A utomotive Companies:

Internet Web Site Design & Hosting in the USA, For European Companies

Connections You Can Depend On, Prices You Can Afford

High Speed USA Connections Connect Prospects Worldwide Without Problems, At Affordable Prices
Top Design Expertise Gives Your Company A Professional Look at the Right Price

Put Your Product Catalog On the Internet, We Are Experts At Catalog Databases

Worldwide Product Marketing, Email Direct Marketing Services

Web Advertising and Directory Listing Services, and Search Engine Listings

We Put Your Company On the Cutting Edge of Internet Sales & Marketing

Don’t Understand the Net? We Do

CENTRAL

EUROPE MARKET RESEARCH GR OUP

&
INTERNET SERVICES GROUP

AUTOMOTIVE
REPORT

Offices in the United States and the Slo vak Repub lic

4800 Baseline Rd. Suite E104-340, Boulder, Colorado 80303 USA
Tel: [1] (303) 784-5653 Toll Free USA: (888) 206-3548 E-Mail: cetmllc@ibm.net
Toll Free Fax USA: (800) 684-3393 Fax From Outside USA: [1] (510) 927-2630




Advertised Selection

RECRU ITM E NT needs RRACHULEISTEE MR RS CTwiloly
Database Selection
DEMAND results

Five Recruitment Specialty Practice Groups

[J Advanced Technology
[J Automotive/Engineering

[1 Financial Services
[1 Consumer Products and Retail
1 Pharmaceutical

Select

Human Resource Solutions

We are the leading automotive (and related industries) recruiter in
Central/Eastern Europe and Russia. For information in any of our
markets please contact:

Elise Ginsburg-Kwiatkowska, General Manager
Plac Konstytucji 6, Suite 51

00-550 Warsaw, Poland

tel: (48-22) 622-4190, fax: (48-22) 621-71-04,
e-mail: Elise@pselect.com.pl

Bratislava * Brno * Bucharest * Budapest * Katowice ¢ Kiev ¢ Prague * St. Petersburg * Warsaw ¢ USA




